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Abstract

The research topic “The Development of the Educational Quality Assurance Administration
System of the Faculty of Education, Silpakorn University” had the following objectives: 1) to
benchmark the administrative procedure and the outcome of quality assurance between the Faculty of
Education, Silpakorn University and the Faculty of Education with the best practice, 2) to study the best
practice in quality assurance of the Faculty of Education and 3) to study the method of development
of the educational quality assurance administration system of the Faculty of Education, Silpakorn
University.

The qualitative research methodology was carried out by studying the organizations with best
practice in educational quality assurance. They were the Faculty of Education of Mahasarakham Uni-
versity and Naresuan University. The data was collected via non-participant observation,
interviewing, group discussion, and documentary analysis. The data was then analyzed by typological
data analysis, data comparison by analytic induction, content analysis, and gap analysis.

The research outcomes were as follows :

1. Benchmark in philosophy, vision, and commitment showed that the Faculty of Education of
all three Universities had compatible philosophy, visions, and commitment in producing teachers
with professional excellence and management of all levels of education with quality and the globally
accepted standard. The benchmarking of educational quality assurance by considering the OHEC
and ONESQA evaluation points criterion showed that the evaluation points in majority of the indicators
were equal. The indicators with clear difference more than 40 percent were the indicator of full-time
instructors holding an academic position, the indicator of system and mechanism for curriculum
development and administration, the indicator of system and mechanism for teaching and learning
management and the indicator of works of the doctor of philosophy degree graduated students which
were published Benchmarking of the inputs quality assurance process showed the difference in the
indicator of Full-time instructors holding a doctora degree, indicator of full-time instructors holding
doctoral an academic position, library, educational equipment, indicator of learning environment and
computer management and services, and the indicator of researching funds. The process benchmark
showed the difference in plan development process indicator, system and mechanism for curriculum
development and administration indicator, system and mechanism for teaching and learning management
indicator, system and mechanism to develop the educational achievements according to graduate
characteristics indicator, system and mechanism to develop research or creative work indicator, system
and mechanism to manage the knowledge gained from research or creative work indicator, system and
mechanism for academic services to the society indicator, academic service process for the benefit

of the society indicator, system and mechanism for the preservation of arts and culture indicator,
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leadership of the institution council and administrators at all levels of the institution indicator, Institutional
development towards learning institution indicator, information system for administration and
decision-making indicator, risk management system indicator, system and mechanism for finance and
budgeting indicator, system and mechanism for internal quality assurance indicator, and Identity
reflection indicator. As for the System and mechanism to provide information advice and services
indicator and System and mechanism to promote student activities indicator, they were in
concordance. As a result, Students’ level of success indicator was in concordance.

2. The best practice in quality assurance operation consisted of the process of personnel’s
participation, the strengthening of strong leadership, preparation and making awareness to the
personnel using knowledge management (KM) in order to archive the global standards, creating the
process with effectiveness and conforming to the standards via good planning, defining and distributing
responsibilities, creating a well-defined guidelines and schedules, systematic and concise
participation of personnel in the implementation of the plan, credible inspection, and improvement of
the operations to provide the information that are beneficial to the educational quality control.

3. Course of the quality assurance administration system development of the Faculty of
Education, Silpakorn University consisted of 1) The phase of planning and preparation with participa-
tion in making understanding and importance awareness of all parties, analyzing the strategies and
convert them into actions by making strategic map, and writing projects that corresponds to the
quality assurance. 2) The phase of actions, i.e., participation of the staff of the institution in the
implementation of the plans, development of the educational management system and mechanism
that effectively link all aspects. 3) For the phase of verification and improvement, we found that, the
checking process should come from the department and the Faculty by considering the correspon-
dence of strategies and the key performance indicator (KPI). The results have been presented to the
person involved and the information is prepared to reflect the quality assurance. Finally 4) support
issues, i.e., the strong leadership of the institution council and the executives emphasize the quality
assurance a have visions in preparation for entering the Asian Economic Community (AEC). The mecha-
nism of the administration and the quality assurance should be set in the form of directions, including
creating the operational efficiency improvement exchange network for the staff to support the quality

assurance development of the Faculty of Education, Silpakorn University.
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