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ABSTRACT

The purpose of this research were to (1) study the current status and needs of
School-Based Management for Private School. (2) develop a School-Based Management Model for
Private School. The research procedure consisted of 5 steps as follows : 1) Studied to determine
the conceptual framework for the research by analyzing, synthesizing researches and related
documents. 2) Analyzed current status and needs data of School-Based Management for Private
School. 3) Constructed of School- Based Management Model for Private School based on current
status and needs data through Priority Needs Index method 4) Validated the appropriateness
and the feasibility of the model by experts judgment method through focus group seminar.
5) Adjusted and proposed the Model.

The research findings revealed that (1) Data related states of School-Based Management
for Private School were at the high level. In the following orders 1) Transformation Leadership.
2) Self-Management. 3) Whole School Approach. 4) Check and Balance. 5) Participation.
and 6) Decentralization. Data related needs of School-Based Management for Private School
were at the highest level. In the following orders 1) Transformation Leadership. 2) Self-Management.
3) Whole School Approach. 4) Check and Balance. 5) Participation and 6) Decentralization.
(2) The Model of School-Based Management for Private School which composed of 4 parts.
1) Purpose , Concept and Principles of model. 2) The components of School-Based Management

Model for Private School were as followed Input, Process, Output/Outcome, Feedback and External

environment. 3) Model Guidelines and 4) Conditions for Success.

Keyword : The development of model, School-Based-Management, Private School
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