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This research was aimed to 1) evaluate on context, input factors, process and output of
one program of teacher development through processing of coaching and mentoring system and
this was implemented in Secondary Educational Service Area No.10 2) draw a lesson learnt from it.
The population group studied was accounted to 114 persons and this was classified to one group
(114 persons) of teachers, school administers, supervisors.The key informant persons namely the
two mentors and the two managers were purposively selected to in-depth interview. Furthermore
the two groups (4 persons/one each group) were invited to joint in the two sessions of group
interviewing. The research instruments employed here were structural questionnaire, guideline for
in-depth interview and guideline for observation and note taking. The quantitative data was analyzed
and presented in frequency, percentage, mean and standard deviation. The qualitative data was
analyzed by using of the technique of content analysis. And the lesson learnt was draw from this
study through the principle of AAR

From the results they were presented as follows: The program was totally evaluated from
the program manager team at the highest level. When considering in its more details of each
dimension, the context had its highest mean score and the lower mean scores were the input
factor, the process and the output respectively. For the trainees the program and each of its
dimensions were scored at high level. The input factor had the highest mean score and the lower
were the context, the process and the output respectively. From the lesson learnt, the development
of achievement in learning was focused to the process of thinking. The results happened in the
factors leading to the success as body of knowledge, planning of knowledge management and
research were being on their good direction. To be the mentor of coaching it was different from the
former performance of supervisors received the guidance from Silpakorn University and Phetchaburi
Rajabhat University. To achieve the excellent practices it was on 1) strengthening of academic
team 2) meeting for preparation of this team readiness and the participants of Secondary Educational
Service Area No.10 3) building up innovation of knowledge management on planning and research 4)
possess of teachers who had their attention in teaching 5) planning and implementing as one
united team work. The important changes happening from the processes of management, talking
and learning together found here were “working together as one united team work”, dedication of

facilitators, readiness of teachers, school administers and supervisors.
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