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Abstract

This research aims to: Here is the English translation of your text: 1) Study the current
situation and needs of school collaboration management under the Office of the Basic
Education Commission. 2) Develop a model and guidelines for school collaboration
management under the Office of the Basic Education Commission. 3) Present the model and
guidelines for school collaboration management under the Office of the Basic Education
Commission. The research uses a mixed-methods approach, combining qualitative and
quantitative research. The qualitative research involved interviewing 30 key informants using
an interview questionnaire with an I0C (Index of Item Objective Congruence) value of 1.00 for
each item. The data was analyzed through conclusion-building. For the quantitative research,
the study surveyed 592 individuals selected through stratified random sampling. The survey
used a questionnaire with I0C values ranging from 0.60 to 1.00, with data analyzed using
means, standard deviations, and the Priority Need Index (PNI) Modified technique. The research
findings were then used to develop a draft model and guidelines, which were reviewed by 9
experts. The tool used was a questionnaire with I0C values ranging from 0.80 to 1.00. The
data were analyzed using means and standard deviations. The results of the qualitative
research identified four main areas: 1) People or personnel, 2) Financial resources or budget,
3) Materials and equipment, and 4) Management. The results of the quantitative research
showed that the actual situation was generally at a moderate level (Mean = 3.43, S.D. = 0.154),
while the expected situation was at the highest level (Mean = 4.55, S.D. = 0.385). The PNI
Modified value was 0.32. The developed model for managing cooperation in educational
institutions was found to be the LCCMDT MODEL. The developed guidelines included: 1)
Rationale and significance, 2) Objectives, 3) Expected outcomes, and 4) Implementation
guidelines. The evaluation of the model and guidelines showed that the assessment in terms
of usefulness, feasibility, appropriateness, and accuracy was at the highest level (Mean = 4.56,

S.D. = 0.168).
Keywords : model and guidelines, management, collaboration in educational institutions
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uandsweuay Tangunnl (Material) (PNI = 0.37) §1¢uft 3 Ao anuauvideyana (Man) (PNI = 0.30)

v

warveiilawuUNIEan Ao AURUYesUUsTENM (Money) (PNI = 0.26) 8134184310 NSNIAIUNITUSIS
JansuazTaniiandvilgaanssnnudrdglunisiaunssuuiasning nsimanzay aaumuauLay
Rudafianudndunesimuniiuiy wislminnisinusiuiuessivszsdnsnmuasneuausniy

MBIN15U9E01UANY AU WluauIAn dennassnulsey A159A (Damrong, 2020:8) 1na1277
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AMAIMNNNTANYY WADTeXT Shuudl (Rattanamanee, 2021:120) N@1731 N1IATLUUAITUINGH
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v a

AsunIUlUNITNEULaEAnaUle YIsiuAMuRLlaluLLINIINITUSISIANS AsUmatulaglnu
9 wlglun1suimsdnniseiulszdnsnnuazanaudueaulunszuiun1seu NSNS
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1) MnuazANd1Any 2) Inguszada 3) Hafin1n19slasu wag 4) LwInen1saiuny Jsaennaed
AULUIAALN LINUNITNINUABDIAUTENDUYDILUIN VDI LN NAIUININTTUUNS8Y Office of the
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¢ P & & PN ¢ Y] Yo ° av o ' a
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n1519U 9118TuN158519A05905 8 TAgln155IUAUIILRUNISHRIUIY N ¥EN15U1LD DNBAIY
! = & a o a = ¥ ) Y o a ! aa
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) ~ ° ! ) i a P ~
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nTIEeUNITUAguLUAlu TN ITNRIANTHATANFUNUTTENINH TN LAsTUABUN 4 N13
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fe7u eraiflesain mﬂﬁzﬁygmwu LCCMDT MODEL 5231ffunszuaun1s PDCA aeluan udnu
anansaudmseusaniielaesaiuszansam Tnefinsneunuiitanu msdudunsfivnzas
MsmsaadeuTineliles wagnsusuUgeiiviuase S?fqLﬁuLLuaquﬁ1§§Umsaﬁfuaqu’tﬁﬁﬂmmL{fuLLéﬁa
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(Stufflebeam, et. Al andlu Kanjanawasee. 2019: 175-176)
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