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Abstract

The purposes of this research were to study1) the personnel management of Watrat-
bumrung (Sawairatuphatham) school. 2) the personnel management guidelines of Watratbumrung
(Sawairatuphatham) school. The respondents consisted of a school administrator and 55 teachers
with the total 56 respondents. The research instrument was a questionnaire concerning the person-
nel management based on the Flippo theory. Data was analyzed by using frequency, percentage,
arithmetic mean, standard deviation by SPSS (Statistical Package for the Social Science) and content
analysis.

The findings of this research was revealed that

1. The personnel management of Watratoumrung (Sawairatuphatham) school, was at a
high level with decreasing order from personnel development, integration, personnel recruitment,
maintenance, releasing, and compensation.

2. The personnel management guidelines of Watratbumrung (Sawairatuphatham) school
were 1) personnel recruitment should have a manpower plan, assess the need for human resources,
and the mission of the institution, personnel recruiting and filling to meet the requirements and should
have clear policies or regulations for recruitment. 2) Personnel development should encourage
teachers and staff to attend training, to increase knowledge for in teaching and learning activities
and should enhance the experience in working. 3) Compensation should have good governance to
consider salary promotion for teachers and educational personnel. 4) Integration should be uraged
for teacher and school personnel, and should provide opportunities for all staff to work together. 5)
Maintenance should create a good atmosphere in the operation and should be organized activities
for commitment in the school. And 6) release should be fair, and consider regulations of the govern-

ment without bias reason.
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