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ABSTRACT

This research article aims to: 1) study the problems arising from the implementation
of public administration based on the local performance assessment model of Subdistrict
Administrative Organizations (SAO) in Chiang Rai Province, 2) develop strategies for public
administration based on the local performance assessment model of SAOs in Chiang Rai
Province, and 3) evaluate the strategies for public administration based on the local performance
assessment model of SAOs in Chiang Rai Province. The research uses a mixed-methods
approach, analyzing both quantitative and qualitative data. There are three population groups,
totaling 376 people. Group 1 consists of 350 personnel from 70 SAOs in Chiang Rai Province.
Five individuals were selected from those responsible for performance indicators across five
areas within each local government organization. Group 2 includes 10 individuals responsible for
local performance assessment from the Department of Local Administration. These individuals
were selected based on their expert and experience in local performance assessment (LPA).
Group 3 consists of 16 individuals from 4 organizations who are involved in strategy development.

These individuals were selected based on their qualifications from SAOs that achieved a score
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of over 90 in the local performance assessment of the year 2023. The instruments used in
the research were questionnaires and workshops. The statistics used for data analysis include
frequency, mean, percentage, standard deviation, and content analysis.

The findings showed that: 1) Overall, problems from the implementation of public
administration based on the local performance assessment model of SSAs in Chiang Rai
Province was at a low level. When considering specific aspect, the highest-ranked problem
was public service, followed by personnel management and council affairs, good governance,
management, and financial management and budgeting, respectively. 2) The strategy formulation
for public administration based on the local performance assessment model of SAOs in
Chiang Rai Province consists of 8 strategies and 11 activities. 3) The results of strategy
evaluation based on the local performance assessment model of SAOs in Chiang Rai Province
showed that the strategy appropriateness was at a high level, indicating that the strategies

are practical and can be implemented.

Keywords: public administration strategy, local administrative organizations, performance

assessment
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