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ABSTRACT

The aims of this study were to: 1) determine the level of transformational leadership,
and 2) provide guidelines for developing transformational leadership. The research population
consisted of 106 government teachers and educational personnel under the Singburi Provincial
Office of Learning Encouragement, as well as 5 educational administrators or school directors
with at least 5 years of experience in school administration. The research instruments included
a questionnaire and an interview form. The statistics used in this study were frequency, percentage,
mean, standard deviation and content analysis.

The results indicated the following:

1. Overall and in specific aspects, the level of transformational leadership of school
administrators under the Singburi Provincial Office of Learning Encouragement was at a high
level. The aspects were ranked from highest to lowest as follows: intellectual stimulation,
inspirational motivation, idealized influence, and individualized consideration.

2. Guidelines for developing transformational leadership among school administrators
under the Singburi Provincial Office of Learning Encouragement encompassed four main areas:
1) Idealized influence consisted of 5 approaches: 1.1) establish better standards and values,
1.2) dedicate and become a good role model, 1.3) promote participation, 1.4) develop leadership
skills, and 1.5) implementing the philosophy of sufficiency economy. 2) Inspirational motivation
consisted of 4 approaches: 2.1) promote teamwork, 2.2) implement a reward and compensation
system, 2.3) continuously develop personnel, and 2.4) ensure effective communication.
3) Intellectual stimulation consisted of 4 approaches: 3.1) leaders should have vision,
3.2) Innovate new problem-solving methods, 3.3) develop an organizational and personnel
development plan, and 3.4) create a learning organization culture. 4) Individualized consideration
consisted of 3 approaches: 4.1) analyze the strengths and weaknesses of personnel, 4.2) assign

appropriate tasks, and 4.3) build confidence in personnel.

Keywords: transformational leadership, school director, Singburi Provincial Office of Learning

Encouragement
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