MsEsdnumansiNan IRy unIneaesvdgumansay U9 7 alui 2 wweu-liguieu 2566 P a2 e | 271

o

aazgihvetasdnsUnasasdruiiesdiu nsAlAnYILIBEN1T WA LNENANUASHIUAGINY]
gnalnunsy Jwindauidn
Leadership of Local Administrative Organizations Case Study Mr.Skaw Mekwa Mayor of
Sam Kha Sub-District Phon Sai District Roi Et Province.
Wias 913, nedatah swdung2 25dns 2Sees, fwadnd danne? a3on Jnning uazedtud vizauns®
Narissara Charee!, Pongsawut Rachjun?, Worachut Wariwun?, Phimolsuk Nilphai®, Suriya Punyajit® and Apinan Thasunthron®

indne AuzdRsgaans univetdesvigSeaidn

2345 3 aau < a Y v v I3
292919158 ANEURSTANERNT UNNINYIAYTIUANTDULON .
o dl Received: 21 January 2023

6919138 AgIYwEAERSLardIANAIans I INEIRE TSIy TRl )
Revised: 1 February 2023
IStudent of Faculty of Law and Politics Roi Et Rajabhat University

Accepted: 4 February 2023

2385 ecturer from Faculty of Law and Politics Roi Et Rajabhat University

SLecturer from Faculty of Humanities and Social Science Phetchabun Rajabhat University

Corresponding Author Email: seat007@outlook.com

UNANED

1Ay dlTaquszasd 1. ile@nwianzfihesdnsunasesdiuriosiu nsdlfnwiuisants wan wenmase3
fuaau sunelnunse dandndenidn 2. ileTinsgidyviuazguassaniggihvesesdnsunasosduiosiu
nsdifnwIEENT W WenmEIiUaau snelnunie Smdadesidn uay 3. ielausiuziamnsuAly
Jamuazguassannzgihvesesdnsunasesdiuvioaiu nsdfinwimeans wen menmalunIsuaame sunoln
n918 Yaninfenidn 1Hundedanunin fndesdielun1sidy Ao wuunsduniwal Taefinguitimene S1uau 18 Ay
fn91nMIsEeNUUUIIZaT LLﬁ?ﬁﬂ%@;‘J‘aﬁi’mﬂﬂﬁmﬂLLUUﬁMﬂ’]UﬂjLLaSLaﬂﬁ’liﬁiN q MR fludaiom
nanFIdenui 1) Ussifiunnzdihesdnsunasesduiiosdiu fe fihilarwamsalunsdanmsnausunisiny lid
wduinwenssuaumahauezmadladgmlumsvinediadussuy Snmsufiinid smendedndaaiauas
13dlasiosuns fnsuansoonagnadameivnnugasn anulusdla sedsdanusouaoulumsufifvdiivesmuiosls
ussainquszasdlunsviey 2) UssifutlagmuazeUassanzdihvesesdnsunasesdiusiesiu fe fguassalusy
M3daassiuUszInaTidegesiaiwesiansanetaseunaulunisnszviidesing 4 idulumussusuusyasulag
Ussrmuunsdnlaliamusutiolumshou St fgvassalunisharevesulssinmuainuinesueing q uag 3) wun
mamsudladauarguassaniizdiivesssdnsunasesdiusiosiiu e fihmsesfiRminiliadunnndndu Tae
udstmansfulssrsuiionunaiiuanniouarumdeulumasniunu 8nits arsasdsvaueuiudddveii

Iosuneunineglivihauegeivsedvanin asasnseduyaainsluesinsiianuaulatunsufiiniiiniunissaium

Tnsiuszansnmunnau

o

AdAey: i, N1z, asAnsunATesdIuTioshiu

Vol.7, No.2 April-June 2023


mailto:seat007@outlook.com

MsEsdnumansiNanIsNaLTR Y unIneaesvigumansay 9 7 alud 2 wweu-iguieu 2566 P a g e | 272

Abstract

This research consists purposes were 1. to study the leadership of local government organizations A case
study of Mr.Skaw Mekwa Mayor of Sam Kha Sub-district Phon Sai District Roi Et Province 2. to analyze problems
and obstacles in leadership of local government organizations A case study of Mr.Skaw Mekwa Mayor of Sam
Kha Sub-district Phon Sai District Roi Et Province and 3. to suggest ways to solve problems and obstacles in
leadership of local government organizations A case study of Mr.Skaw Mekwa Mayor of Sam Kha Sub-district
Phon Sai District Roi Et Province. is a qualitative research. There is a research tool which is an interview form.
with a target group of 18 people from a specific selection the information gathered from interview forms and
related documents were then content analysis. The results showed that 1) The issue of leadership in local
government organizations is that leaders have the ability to manage work plans. Whether it is work process
skills and problem solving in working systematically. have duty with honesty and sincerity to the people They
openly demonstrated their honesty, transparency and prudence in performing their duties to achieve their work
objectives 2) Problems and obstacles in leadership of local government organizations are obstacles in budget
allocation that are limited, so careful consideration must be taken in doing things in accordance with the
democratic system. Some people do not cooperate in work and there are obstacles in requesting budget from
various agencies and 3) the approach to solving problems and obstacles in leadership of local government
organizations is that leaders should perform their duties better than before. by informing the public to speed
up and prepare for the operation, and should coordinate with those who have assigned duties to work
efficiently. Should encourage personnel in the organization to pay attention to the performance of the workload

to be more efficient.
Keywords: Leader, Leadership, Local Government Organization
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