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The Export Strategies for The Success of International Market Access of
Thailand Latex Mattress Entrepreneurs
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ABSTRACT

The objectives of this research were 1) to study the characteristics of foreign market entry strategies of Thai latex
mattresses. 2) To study the success level of the strategy of entering the foreign market by exporting of Thai latex mattresses
and 3) to analyze the influence of the strategy to enter the foreign market by export that affects the success of Thai latex
mattresses. This research is quantitative research. The questionnaire was used as a tool for data collection. The sample
group in this research used a simple random sampling method from a group of 30 entrepreneurs of the latex mattress
business in Thailand. The statistics used for data analysis were percentage, mean, standard deviation, Simple regression
analysis and multiple regression analysis.

Major findings (1) The nature of the operators of Thai latex mattresses most of them are limited companies. It is in
the manufacturing and distribution business group and has a period of operating the business of latex mattress more than
5 years, which exports the latex mattress to the international market industry most of them are exported to China. By
transporting the goods to foreign countries, most of them use waterways. (2) As for the level of success of the strategy of
entering foreign markets by exports, it was found that the strategy of entering the foreign market by exporting as a method
with less risk and indirect exports by conducting international business through an export management company acting as
a distributor, it can reach many customers. (3) As for the analysis of data on the success of the Thai entrepreneurs in the
latex mattress export business, it was found that the strategy of entering the foreign market by export has influenced the
success of the Thai latex mattress entrepreneurs significantly at 0.05.

Strategies for entering foreign markets must take into account the financial condition. meeting customer needs

Creating quality products and services promoting innovation and creativity and receiving commitment from employees.

Keywords : Strategies for entering foreign markets, Success, Thailand Latex Mattress
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