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Abstract

This study aimed to (1) explore the positive experiences of the international business development team
regarding self-leadership 2) develop approaches to enhance self-leadership, and 3) evaluate the effectiveness of the
development program. Participants included one executive and seven team members from a medium-sized enterprise,
selected through purposive sampling. Research instruments consisted of a six self-leadership competency
assessment for executive evaluation, the Revised Self-Leadership Questionnaire (RSLQ) for employee self-
assessment, semi-structured and informal interviews, and behavioral observation. Quantitative data were analyzed
using descriptive statistics and the Wilcoxon Signed-Ranks Test, while qualitative data were analyzed with ATLAS. ti
based on the six self-leadership competencies and the SOAR framework.

The results revealed that 1) the team’s positive experiences in communication, responsibility, and resource
management served as key enablers of self-leadership 2) the developed program comprised three core modules-
strategic decision-making, cross-cultural communication, and managerial excellence and 3) post-program results
showed significant improvement (p < .05) in all dimensions of self-leadership and enhanced organizational
performance, reflected by increased customer satisfaction and goal achievement. In summary, developing self-
leadership through Appreciative Inquiry and SOAR analysis within a competency-based framework proved effective

and sustainable in strengthening personnel capabilities and enhancing SMEs’ readiness for international expansion.
Keywords: Self-leadership, Appreciative Inquiry, SOAR Analysis, SMEs
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