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Abstract

The purposes of this research were to study Causal factors affecting employee performance in
businesses Surat Thani Province. The sample group of this study were 364 samples using a proportional
stratified sampling by business type. The data were collected by questionnaires and analyzed by using
Structure Equation Modeling .

The study results found that Causal factors affecting employee performance in businesses Surat
Thani Province, as analyzed through direct effects, showed that: strategic human resources management
practices had a positive direct effect on organizational commitment, organizational commitment had a positive
direct effect on employee performance But strategic human resources management practices not had a
positive direct effect on employee performance and the indirect effects analysis, it was found that strategic
human resources management practices was positive indirectly by employee performance through the
mediation variable organizational commitment at statistical significance level of 0.01. This research finding can
be applied by recognizing organizational commitment as a crucial mediating variable linking strategic human
resource management practices to employee performance. Therefore, enterprises in Surat Thani province
should focus on developing and implementing HR strategies that foster organizational commitment, such as
appropriate employee development, fair compensation systems, and creating a positive work environment,

which will ultimately lead to increased employee performance.

Keywords : Strategic Human Resources Management Practices, Organizational Commitment,

Employee Performance
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