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Abstract

The purposes of this research are (1) to analyze the management environment of Thai silk entrepreneurs in
Chonnabot District, Khonkaen Province, (2) to study the components of local wisdom management for commercial
development of Thai silk entrepreneurs, (3) define the names and give meaning to the components of local wisdom
management for commercial development of Thai silk entrepreneurs, and (4) present the guidelines for local wisdom
management for commercial development of Thai silk entrepreneurs in Khon Kaen Province. This study employed a
mixed-methods research approach, combining qualitative research methods with document analysis, in-depth
interviews with experts, and brainstorming sessions among experts and Thai silk entrepreneurs, with a quantitative
component analysis using survey data. The sample group consisted of 384 consumers who regularly wear silk
garments at an average frequency of at least once per week. The findings revealed that entrepreneurs should adopt
proactive branding strategies to promote Mudmee silk on an international level. Furthermore, there is a need to develop
new silk products targeting high-end markets or consumers with high purchasing power, to upgrade community
learning centers into cultural tourism destinations, and to enhance overall product standards across the system. The
study identified two key components, defined as follows: Component 1: Management of Local Wisdom on Identity Silk
Production (MLS)- This refers to managing silk production to meet diverse consumer needs through standardized
processes that reflect local identity, uniqueness, and indigenous knowledge. Component 2: Management of Value
Added on Thai Silk Products (MVS) — This entails managing the presentation of added value to Thai silk products.
These two components together explain 56.733% of the variance in the management of local wisdom for commercial
development among Thai silk entrepreneurs. The findings can serve as a framework for managing local knowledge to

support the commercial advancement of Thai silk entrepreneurs in Khon Kaen Province.
Keywords: Management, Local Wisdom, Added Value, Thai Silk Entrepreneurs
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s TlAmnnndn 0.3 Feuansivandutlaavaanduiugsendnadauls (Correlation Matrix)

4.4.2 mma‘mmmui@sg@mﬂumﬁLﬁmzﬁfmﬁﬂizﬂ@u Tneild KMO uazBartlett's Test wiian A1 KMO &
AN 0.980 Fan1nngn 0.6 meﬁqmjmﬁmﬂiﬁ”mm 35 fauds flanummnzaniiagldlunsinnsfesdisznay
Laziilasinnimagandauaia Bartlets Test of Sphericity WL31 A1 Approx. Chi-Square Tagitlszu1ulAnLvinty

v 1

9330.035 wazilA Sig = 0.001 FedeandnszauagnAnynldlunnmagaud 0.05 wanainsauilsns 35 fadlaaudunug

o

LU FILAAIANNATNN 6 FITL

M15149 6 A1 KMO Test Lae Bartlett's Test

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.980
Approx. Chi-Square 9330.035
Bartlett's Test of Sphericity df 595
Sig. .001

nnsanmasAlsznay (Factor Extraction)
NANNTANABIALTZNAL WL4N A1 Extraction Communality 18489ALlsenauuasanilaaninadauds wudn

AN Extraction Communality 2846au1ls P2No3 HendniszAnsanduiusuessiouisnngn = 0.384 TailAImINNG1 0.3 A9
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JUAANATNAITNN 7 DILAANDNAIAIINTINNY (Communalities) AN

1579 7 ANAINHNTINGL (Communalities)

Extraction Extraction Extraction Extraction
P2No1 .665 P2No11 573 P2No21 524 P2No31 .630
P2No2 525 P2No12 510 P2N022 609 P2No32 622
P2No3 .384 P2No13 475 P2N023 551 P2N033 572
P2No4 .551 P2No14 .588 P2No24 527 P2No34 .670
P2No5 .558 P2No15 599 P2N025 632 P2No35 .633
P2No6 482 P2No16 526 P2No26 602
P2No7 577 P2No17 485 P2No027 578
P2No8 547 P2No18 .606 P2N028 554
P2No9 554 P2No19 593 P2N029 577
P2No10 524 P2No20 .601 P2No30 653

143% Principal Component Analysis lun17451989Adsenavreasiqnilsiv 35 a2 lnewmafianisimaed
avALsznauazinsUiusaulsudazia i unnsg R eaii (Standardized) e lisautlsmnsa HA1adedy 0 uay
AR IUITIN 1 F9T nNsARASaTinuan J 2 aerlszney Aaldnalinned 8 wanateA1AaNLLe1le9u (Total

Variance Explained) 2846213919 35 5in

;15719 8 AANLLTL99U (Total Variance Explained)

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Cumulative Total % of Cumulative
Variance % Variance %
1 18.607 53.063 53.163 18.607 53.163 53.163
2 1.249 3.570 56.733 1.249 3.570 56.733

Extraction Method: Principal Component Analysis

AINANTI9N 8 A1N1TNBTUNEAIANNKLTLTIN (Total Variance Explained) Nuan4ddifnaulasuaan1sann
asAtlsznaulagl43s Principal Component Analysis tamasd
oA , , ad dn o - .
d472UN 1 A1ANLL LU (Total Variance Explained) TunstunAn Initial Eigenvalues Aldannisamsneu
anunsnauunasAlsznaulaanuau 2 asdlsznau TnannasdlsznauiiAn Eigen Value 11nnan 1 I9unnnanAAIN
wtlstsuaesiaugsh Standardizedudn AgtinuARiansan

d9UN 2 Component nne1d a9Alsvnauyinlunadn ldazwinduanuausautls Ae 35 faudls
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&9uf 3 Initial Eigenvalues AnAuutlstsauisvnaluiaulsAafiaransnesungldTaaesdilsznen Total
a3 16 aedilsznand 1 ﬁmmuﬂ?ﬂmuu’mﬁqmﬂﬁu 18.607 uazasdilsznaud 2 fannautlsilsumindy 1.249 %
of Variance naneid uledifusfusazasdilsynatanunsnasunamnuulssuldiiuienazaeusazesdilsznan e
Lﬁﬂuﬁ’uﬁﬁmumﬂ’ﬂiznfﬂuﬁwm Gaml@ann An % of Variance = (Total / ﬁﬁuqu@\m’ﬂixﬂ@u%\mm) x 100

aafszneud 1 a21d% of Variance = (18.607 / 35) x 100 = 53.163% U180 aftlsynaud 1 anwnsn
eRtneANLuLn el desas 53.163

aafsznevd 2 azl& % of Variance = (1.249/35) x 100 = 3.570% MuN&D9 a9ALlsznay 7 2 gwnsn
aBtngAnAls s ldtesas 3.570

Cumulative % tiun1suansAtAnulsdsauiluiasazazan (% of Variance) Cumulative % 284
asAtsEnaLta 2 eadilsznet = 53.163 + 3.570 = 56.733 Mg feaslsznati 1 - 2 g1unsnaBunaANLLnsLTes
asAlaznansi 35 astlszneudes|diosny 56.733

#9171 4 Extraction Sums of Squared Loadings duAnimsnaeusiazesdlsznasentngs 2 ilaiinnsarin
aarilsznavaz AN Total, % of Variance, Cumulative % 34533N13AN U nIEUIAEATY Initial Eigenvalues UARZ LAY
\enzeaAtlsznaufifiAn Eigen Valuesunnndn 1 wintu °lu‘1‘7llf:ﬁ@gui 2 asAtlsznay

mwgmmumm’ﬂi:ﬂﬂu (Factor Rotation)

mmmmwgmmumﬂ’ﬂizﬂﬂmm‘u Orthogonal Rotation An8138 Varimax WL41n3e Extraction Method:
Principal Component Analysis ¢ Rotation Method: Varimax with Kaiser Normalization Lii@ Rotation converged in 11
terations e Al Lﬁuﬁummnﬁw&‘lﬁ’mmmu f9pin Factor Loading snnfigafi ldannisusuunuudaserinldneudnga

o

uwilslantfluasdtlsznaulaldothamunzan AuaninIuni91ei 9 Al

A58 9 AuuasAlsznauliainnisimasiasdilssnauuaz yuuNUUAY (Rotated Component Matrixa)

Rotated Component Matrix®

Rotated Component Matrixa

Component Component
1 2 1 2
P2No1 .355 734 P2No19 678 .364
P2No2 141 AN P2No20 743 222
P2No3 439 437 P2No21 648 322
P2No4 371 .643 P2No22 .629 462
P2No5 294 687 P2No23 .613 419
P2No6 452 527 P2No024 .606 .399
P2No7 315 691 P2No025 715 .349
P2No8 415 612 P2No026 645 432
P2No9 498 553 P2No27 655 .386
P2No10 .399 .604 P2No28 677 311
P2No11 .509 .560 P2No29 673 .352
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A1919 9 AuuasAlsznauildarnnisdimasfasdilssnauuazyuunuuan (Rotated Component Matrixa)

Rotated Component Matrix® (sia)

Rotated Component Matrixa

Component Component

1 2 1 2
P2No12 562 440 P2No30 .756 .286
P2No13 534 436 P2No31 714 .345
P2No14 .607 469 P2No32 643 456
P2No15 549 545 P2No33 672 .347
P2No16 505 521 P2No34 .659 486
P2No17 .645 262 P2No35 721 .337
P2No18 633 453

nsiReanAutinesAlsenay (Factors Loading)
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v o 1 o

AadavianisaenAny

o

auana 3199 10 pail

M99 10 ’a\‘iﬂrﬂizﬂ@‘]_lﬁ 1

winesAlszney Wedndaudsluasdlsznaulud 2 eefszneuainnisuyuunu

[AL a9Alsznaudi 1 Factors Loading
1 msldnandtyansoizeanicanuisesnnininaesdnlniiedoainyasesnansioet 0.756
2 nedanduidlnnizedasssiuneeniulungugldinluune 0.743
3 Anannwaesddsznaunisdnlug lunisuaadh nseuadigenaraanuseanisues 0.721

A CRINEY
4 msldannineeduaonanavesin lnuiieainsauniagilanazauiivlaligaonla 0.715
weldluusazlania
5  mabwsuerdaineiibiulnen S esiiaisseslamdanusenime] in b 0.714
6 nsiaueadnaedn inndiendneniiannsgurwizaanziareddisznaunisusiaz e 0.678
Ananinaedlsznaunisdnluslunisdarinlnuniaunweengnainatneie i 0.677
8 mslianufineaiunssudanisuaniie liaoulduinienmenveitygiiedy 0.673
9 maduaualenialunisaanladnlualne ludssindiuasianssusing o 0.672
10 nedeans W ldin luanaiduaiieudaivayuunas@ain s liiAnaanesiiu anansn 0.659
P o o o ' A ydl
diwnasEeuiluguaudvsuinveaien uazgnaula
11 maldinaluladienisnandn lnsiielinpauAmuLea 0.655
= o a o %3 a
12 nsinfusesnnanwaenansineiEin ualng 0% maungensesaniu 0.648
13 nedadinanudanielunisaanlddin unlnesesmnieanusiig 0.645
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A1974 10 a9ALsznauii 1 (sia)

o o
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7] Factors Loading
14 NM309NUULLIIIIWITEN s ANAENIN LA AZAINFIBN I TWAN 0.645
15 nsafeanunanuaterenans e ualneg lnenagld 0.643
16 fluduiagivlunim@n@udi dssinnau - 009 waln saain wsesszdy

, . 0.633
Nan389U3TY
¥ o Y 1K a v ql o e A ql a Ca
17 neafunnsdufuenian iy atesiuadluussqsineivzaganun
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v = ‘ﬂl A&I 1 a o Y a v =
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22 mstsuedlunnaludeimusssuuaznisayinddnanague 0.549
23 A nvaemeadulug & a0nans WaTATNNINeRSENNAINA BN 5 0.534
24 mshsuaianansniuazainansdn lunienzaeusaziesdiu 0.439

A998 11 aALlsznaui 2

AALU a9rdsznaui 2 Factors Loading
1 ansuzuaznreanuuuEn vaRiaue uRa g lvananeanu 0.734
2 avnanaaadin vaineiulanlud 0.711
3 NNIFITIANTIUHNIZAN FTNANNINTBUAUINN 8IAANE LATNITHITNING 0.691
4 nearRsnInen luniaziealseiindeanuunitudi 2 - 10 nzne vise
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ANNT1 10 AZN
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R L 0.521
arileyayieanu
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