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Value Chain and Value Addition of Rice Wine Products: A Case Study

of Sakthong Community Enterprise, Phrae Province
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Abstract

The objective of this research was to study the context and value chain of rice wine products and to
study value addition of rice wine products of Sakthong community enterprise, Phrae Province. The used a case
study approach of Sakthong community enterprise, Phrae Province which are outstanding and unique was in
case study. Data collection by in-depth interviews with owner, employees and related networks. The research
instruments used semi-structure interview forms. Credibility checking using triangulation. The data was
analyzed using statistical software packages of ATLAS.i.

The research found that supply chain activities, there must be an extension value chain regarding
upstream business management begins with the selection of quality raw materials to enter the production
process. Midstream business management carries out production improvement and product development in
accordance with the environment. Downstream business management in distribution products to target
consumers. Products with variety and unique flavors that are difficult to imitate. In addition, links to the value
chain through primary activities of inbound logistics and operations, in terms of support activities through
procurement. However, value addition of rice wine products consists of 4 elements: 1) conserving local wisdom,
2) choosing quality raw materials, 3) turning the brewery into a storytelling, and 4) social enterprise. All elements

are key to the success of sustainable value addition of rice wine products.
Keywords: Value Chain, Value Addition, Rice Wine Products, Community Enterprise
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