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Abstract

The purposes of the study of the impact of transformational leadership on the success of the hotel
businesses in Lao People’s Democratic Republic were: 1) to study the transformational leadership of the
executives of hotel businesses in Lao People’s Democratic Republic, 2) to study the success of the hotel
businesses in Lao People’s Democratic Republic, and 3) to test the impact of transformational leadership on
the success of the hotel businesses in Lao People’s Democratic Republic. The samples were 268 Laotian
executives of 1 —5 - Star hotels. The research instrument used in gathering data was questionnaire. The
statistics used in analyzing data were: percentage, mean, standard deviation, and multiple regression.

The results revealed that:

The executives of hotel business in Lao People’s Democratic Republic had the overall opinion
on the transformational leadership and the success of hotel business in the highest level. The analysis of
the impact of transformational leadership on the success of the hotel business in Lao People’s Democratic
Republic revealed that the transformational leadership on courage, inspiration, and determination on principle
had the positive impact. On the other hand, the transformational leadership on understanding of cultural

principle had the negative impact.
Keywords : Hotel Business, Transformational Leadership, Success
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