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Abstract

The objective of this research was to test the effects of cost management on the operational
efficiency community hospitals under the Ministry of Public Health in the Northeast. The data was collected
from 155 community hospital administrators from the Ministry of Public Health in the Northeastern Provinces.
Statistics used for data analysis were multiple correlation analysis and multiple regression analysis.
The results showed that when cost management is applied in manpower management and the use of
technology to increase efficiency and evaluation, there is a correlation and a positive impact on overall
operational efficiency. community hospital administrators, under the Ministry of Public Health in the
Northeast, should give priority to hospital cost management. That is to analyze the administrative cost
management information of community hospitals to enable effective use of resources and maximize
benefits. In addition, it provides a system for monitoring and surveillance to improve operations and
achieve cost reduction goals. It also leads to improvement of working methods which makes the cost

of the hospital worthwhile in providing the public with the same high standards and quality.
Keyword : Cost Management, Operational Efficiency and Community Hospitals
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