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Community Enterprise Management in Kantharawichai District,

Mahasarakham Province

a1 wasius Uselamd dandan’ was Wle nawasey’

Usa laoton* Prayote Songklin® and Vinai Poncharoen’

UNARER
MsRAEAREI AN NaNe AN NI AN g RAgNTUlwaRa et T wasAne

faiauauuzn1sdnnisRavnagNTuluaRgNaiumITe AadANINaIAIN NqNFRating 1Hun axnEin

a

Favnaguauluasnaiimdy Aamdauniansain aauau 355 1ansaanngussattauuuia@ny

o

d‘ A dl A < 4 | a ! 1 a
wisasianldlunisiiumursdeyaduiuusauninstinuinsdoutssunnidn uwuaaunnlanside

aada

waznuudnnwnl el llsunandnidagllunisimazifieya adanllunsdwanzidaya 1sun Sesas
ANLeAE dulELuNIATIIUN WaTaUeNaN1T3de TReTEns TR T HANSANENNLG aNNTNATuNa
guaulunsneiumidy damdaumansain AanuAaiungiunsdaniBamnagua Tnasauuas

% ¥ i o v d‘d 1 d‘ dl b4 % % o
sefunituegluszdunnn TnadundiAedeninfigauazsasasin Taun frunispauan Funiedn
B9ANNT AIUNNIIUR wazALNIgE  nsneluaisllAaneuusniswmwda wnaguauluangne
sty Aadnsmansanulunanasziiu Aunienaus i nguAsiiniseuRuasantinesizen iy

o & | o o - Y = o = 9% o
nedsgalutoamania funisdnesdnig laun nguasinsAndanann@n s zannNANnin

o cd gy o a oA Y o Yy 1wy = o

pNEUney wazdszaunmsniiialinisaniivanueeanguiagmuningstiu Auntsin Hun grinaceiinsiui
pMAnmIUlA NIz wazsannuRansanuilatlywsaun wardirunisauas Hun Anznssunig

= a ea o K v Af ¥ G o
mmmi‘mmmm@m?ﬂgumm LL@L’U%V]ﬂ?ZUUUQJ‘ﬁlﬁLﬂuﬂ?Z@’]

AEIATY : N13dAnns  aundnadnunaguaulianenefimsade

* B@aszAulinyaunin nangnearITuleLEaNaIE NUNANENAUNUIANTATN

? 309A@RTAned anansdlszaninendannaiieanislnAsed NMAINeNaENINanTAN
* Haanansnanse a1anedfilszaninegnaanisiilean1sUnases Nunanenaeamansany
* Master's degree Student, Master of Public Administration (Public Policy), Mahasarakham University

* Associate Professor, Lecturer at College of Politics and Governance, Mahasarakham University

° Assistant Professor, Lecturer at College of Politics and Governance, Mahasarakham University



MSYAMSIAMMLLLUILIASINANUNSIBY FONFAUMEISA / gy INAU ta:ACU:

Abstract

The purpose of this study was to study community enterprise management in Kantharawichai
District and suggestions for community enterprise management in Kantharawichai District, Mahasarakham
Province. The samples of this study were 355 community enterprises members in Kantharawichai District,
Mahasarakham Province. Sampling is selected by accidental method. The data were collected by rating
scale questionnaire, open-ended questionnaire, and interview form. Statistics used for analyzing data
were: percentage, mean, and standard deviation. Results were presented by analytical descriptive. The
results indicated that. The members of community enterprises in Kantharawichai District, Mahasarakham
Province, have the opinions on community enterprise management in overall at high level. Considering in
each aspect, they have the opinions on community enterprise management at high level in every aspect,
arranging order from the highest to the lowest as the following: controlling aspect, organizing aspect,
planning aspect, and leading aspect. The suggestions on the development of community enterprises in
Kantharawichai District, Mahasarakham Province, are as follow: For planning aspect, group should have
advance plans in order to prepare for the festival seasons. For organizing aspect, group should recruit
appropriately members according to their aptitude, skills, and experiences in order to reach the quality
and sustainability of the community’s operation. For a leading aspect, group leaders should listen to
comments from members, give advice and suggestions, and jointly consider solutions. For a controlling
aspect, the group’s committee should report the results of performances and regularly record an

accounting system.

Keywords : Management,Memeberships of community Enterprises, in KantharawichaiDistrict
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