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Abstract

This study aimed to investigate the effect of organizational flexibility on operational effectiveness
of information technology and communication businesses in Thailand. A questionnaire was used for
collecting data from 126 information technology and communication executives in Thailand. The statistics
used for data analyzing were multiple correlation analysis, simple regression analysis and multiple
regression analysis. The findings revealed that organizational flexibility in aspects of the operational
flexibility and the technological flexibility had positive relationship with and effect on the operational
effectiveness. Therefore, the information technology and communication executives should focus on the
flexibility of the organization in the aspects of operational flexibility in order to constantly adapt themselves
to the environment. The executives must track information inside and outside the organization. Moreover,
they must prepare for adapting organization and developing the operation skills in order to meet changing
circumstances. These will therefore response to the competition and increase the competitive capacity,

which will contribute to the business success and sustainable growth.

Keywords : Organizational Flexibility, Operational Effectiveness and Information Technology and

Communication Businesses
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WATUIANEIUIRRN LN U e (Discriminant Power) TpeldmAila Item - total Correlation Correlation
TIANEANELBIANT HANBIWIARIUUN (1) BEYIZUINY 0.449 - 0.803 Use@NTHANNIANELINUE HANEI1UIA

RN () BETTNINN 0.525 - 0.854 T9aaAAFeTLLLIARYEY Nunnally and Bernstein (1978 : 245) 5iauadn
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-
a
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waan (Alpha Coefficient) AN35989A9AULNA (Cronbach) TMANEALUEIANT HAndNisz@nsuaani
B7z1974 0.789 - 0.923 sz AnBuan1sA1ENU HAdNLlsrAnduaan agszning 0.851 - 0.945

TeanAndedriLuLIAALeY Nunnally and Bernstein (1978 : 245) lfiauadnAnansidiasunumem])
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Operational Effectiveness = 3, + [3, FFO + [3, FFF + B, FFS + 3, FFT + €
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fawils OE FFO FFF FFS FFT VIFs
< 4.00 4.22 4.06 4.06 4.54 -
S.D. 0.46 0.53 0.55 0.56 0.46 -
OE 1.000 0.724* 0.496* 0.630* 0.622* -
FFO 1.000 0.707* 0.728* 0.595* 2.961
FFF 1.000 0.624* 0.404* 2.179
FFS 1.000 0.602* 2.558
FFT 1.000 1.735
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FulpsaddnansAns (FFS) 0.095 0.074 1.282 0.202
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