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Abstract

The purpose of this study was to verify the impacts vof operational environment in the
globalization era on organizational change in agricultural products exporting Companie-s of
Thailand. Operational environment in the globalization era was the independent variables affecling
on organizational Change that was the dependent variables. As a research toal, questionnaifes
were mailed to exporting companies managers as the sample groups and the completed 257 of
them were returned. The results were explorec as following: The operational environment in the
globalization era in aspects of @ product variety a difficulty of assessment of market's demand an
increase of technology support and & difficulty of product distribution, those have positive
relationships with and effects on the change of organization. Furthermore, contribution of this
research can be applied as a guideiine in a field of administration management, it also benefils
o the strategic determined process, operational pianning of ihe firm and also, improving the

capabiiity in allocation of iimiled resources in order to maximize the benefit {o achieve the

efficiency-and- effectiveness.of firm's _operation,

. . .
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