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Abstract 

 The purpose of this study was to verify the effects of employee knowledge and skill development 

on competitive advantage of private hospital in Thailand. A questionnaire was used for collecting data from      

326 human resource executive of private hospital in Thailand. Statistics for data analysis were mean, 

standard deviation, multiple correlations, and multiple regression analysis. The findings revealed that 1) 

the employee knowledge and skill development, training the positive correlation and effects on quality-

related competitive advantages, 2) job rotation for the employee knowledge and skill development had the 

positive correlation and effects on efficiency and innovation aspects, 3) Consulting for the employee 

knowledge and skill development had the positive correlation and effects on proficiency and customer 

need responsiveness, and 4) the employee knowledge and skill development self-learning the positive 

correlation and effects on quality and innovation aspects. Hence, the private hospital executive should 

concentrate on the employee knowledge and skill development such as training aspects, counterpart, 

job enlargement, consulting and self-learning order to improve their potentialities and efficiencies. So that 

people in the organization as powerful and potent performance to lead the success organization and be the 

cause of competitive advantage afterward. 
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 2.1  (Employee Knowledge and Skill Development) 
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   3.3  

           

Reliability Test (Alpha Coefficient)

(Cronbach) 0.872 – 0.917  

0.901 – 0.949 0.70

, 2555 : 5)

(Discriminant Power) Item – Total Correlation 

r) 0.409 – 0.831  

r) 0.559 – 0.897  
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Competitive Advantage = + EKDA + EKDB + EKDC + EKDD + EKDE + EKDF +  
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1 (EKDA) 

2 (EKDB) 
3  (EKDC) 

4  (EKDD) 

5  (EKDE) 

6 (EKDF) 
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3   

                

 CA EKDA EKDB EKDC EKDD EKDE EKDF VIF 

X  
0.73 3.89 3.80 3.61 3.40 3.91 3.74  

S.D. 0.59 0.66 0.68 0.67 0.74 0.62 0.79  

CA - 0.706* 0.723* 0.668* 0.668* 0.757* 0.735*  

EKDA  - 0.804* 0.666* 0.521* 0.683* 0.696* 3.233 

EKDB   - 0.729* 0.577* 0.731* 0.687* 3.813 

EKDC    - 0.689* 0.695* 0.648* 2.975 

EKDD     - 0.630* 0.541* 2.082 

EKDE      - 0.579* 3.282 

EKDF       - 2.806 

0.05 

 

           3 0.05  
(Multicollinearity)  VIFs  

  2.082 – 3.813 10  
Multicollinearity (Black, 2006 : 585) 

  

4          
                

 

 (EKD) 

 

t p-value 

  

 

1. (EKDA) 

2.  (EKDB) 

3.  (EKDC) 
4.  (EKDD) 

5.  (EKDE) 

6.  (EKDF) 

0.708 

0.151 

0.123 

         -0.019 

0.207 

0.218 

0.185 

0.261 

0.104 

0.109 

0.098 

0.074 

0.111 

0.081 

2.708 

1.452 

1.134    

-0.191 

2.077 

1.969 

2.279 

 0.008* 

0.151 

0.261 

0.849 

 0.007* 

0.053 

 0.026* 

F = 30.555   p > 0.000  Adj R2 = 0.686 

0.05 
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