
�������	
������
�����
�����������������������������
 

�����!���"#$%���&!��%
%��%	
�����
#'��(��$%)�����*�� 

Effect of Economic Strategic Management on Operational Success 

of Hotel Businesses in Thailand 

 

�������	
����
�������������	�	����������2������������
����3 

Parinee Satapornmongkonllest* Pornlapas Suwannarat2 and Komkrit Vongka3 

Received: December 25,2017, Revised: June 20,2018, Accepted : July 26,2018 

 

���+&��
 

�������!��� "
�� "�����
����	
�����#$%&'	%()����&(�%
���(��+�����
��!�&-�&�
���./��	��� 

&�$���4%����	9���;�<����'9�����
���%
-�����=�
���<�����&�>&!����4����%!4�
��; �)?@(��+���%
-�����=�
����

�9�����BCE����='!<�@�((	%(
���	
���&�$<�@<�����������+��@%�?��>'@��4�����������+�	+	�����-��((�+��?�� 

�������������+�����
'
%!�((�+��?��)��������!�(�4�����(��+�����
��!�&-�&�
���./��	���='!���� 

'@�������'	��&���!����'@���@�&���4��	�!�4�=%��	����'@����@ �+��!&�
-������������	�����-����)����&( 

���
(����(����	9���;�<����'9�����
���'@������
���'@���?��@��'@�����(�������!<�����'@��������!��?@ ���

��F����� '�
�� "��-�����=�
�������<+@����	9���G���$!���(�����'	��&���!���&�$��%!?4%!4�
�9���'��!<�%
���� 

<+@���'���=!���	?
	�'���#$%�'�@�&��<����)������(�������%������ "���&9������'	��<���#%���@ �+��!&�
-�����

�4�
H����������I�.�&�
��#%������9�����@�&���4��	�!=%��	�4%���'	��<����#$%+�+�&�
&�$��&9�<+@%
���� 

���'���=!���	?
	�' 

 

�!��!��+,-.����(��+�����
��!�&-�&�
���./��	��������	9���;�<����'9�����
�� 

 

 

 

 

 

 

__________________________________________ 

* ��	����'�(���GG�=&�+���	?�����./��	���+�(��L���������(�G����������'�����+���&!���!�+�	����� 

* Master Student, Master of Economics, Mahasarakham Business School, Mahasarakham University 
2   )?@�4�!��	������!��������(�G����������'�����+���&!���!�+�	����� 
2   Assistant Professor, Mahasarakham Business School, Mahasarakham University 
3 %����!��������(�G����������'�����+���&!���!�+�	����� 
3 Lecturer, Mahasarakham Business School, Mahasarakham University 

 



�������	
������
�����
�����������������������������
����� ���!"#$���% ��$
$��$	
�����
"&��'��()(*(+��
,�(�-�.�������
�('���,�

2 ����������/0��'�����"/%���(����
����/����������(
»‚·Õè 11 ©ºÑº·Õè 2 àÁ.Â.-ÁÔ.Â. 62

Abstract 

This research examined the effects of economic strategic management on the operational success 

of hotel businesses in Thailand. The samples of the study were 106 exclusive managers of the hotels. The 

tool in eliciting data in this research was the questionnaire. The data analysis methods include multiple 

correlation and multiple regression analysis. 

The results showed that the overall economic strategic management in the aspects of resource 

allocation, opportunity cost, and business goals related and positively impact on the operation success in the 

dimensions of financial perspectives, customer perspectives, internal process perspectives, and learning 

and development perspectives. In this way, therefore, hotel management team may have to prioritize the 

awareness of allocation of resources in firm effectively and prudently in order to maximize utilities and minimize 

costs. Additionally, to make any decision about business goals, hotel exclusives may have to compare any 

opportunity costs before conducting decision making for maximizing profits and utilities of the firms. 
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3.3 ��<4�5	
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�+�()� OPE RES OPP BUS VIF 

	
 4.081 4.148 4.045 4.054  

S.D. 0.803 0.746 0.785 0.882  

OPE  - 0.837* 0.830* 0.817*  

RES  - 0.744* 0.789* 2.879 

OPP   - 0.815* 3.232 

BUS    - 3.823 
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&�$�[�a ) 0.016 0.205 0.077 0.939 

'@�������'	��&���!����[RES) 0.442 0.079 5.560* <0.0001 

'@���@�&���4��	�!=%��	�[OPP) 0.373 0.080 4.667* <0.0001 
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���[BUS) 0.179 0.077 2.310* 0.023 

F = 142.188 p = < 0.0001 Adj R2= 0.807 
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