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Abstract

This research aims to 1) explore the intrinsic motivation in work
performance among employees in the tourism industry and 2) examine
the influence of intrinsic motivation on employees’ intention to stay in
the tourism industry. A qualitative research approach is employed using
in-depth interview through semi-structured interview for data collection.
The key informants consist of 15 personnel in the tourism industry,
including hotel staff, tour company drivers, and tour guides in Chiang Mai
province. The data are analyzed using content analysis.

The findings reveal that 1) intrinsic motivation that affects the
employees’” work in the tourism industry consists of three components:
(1) autonomy, where employees are able to make immediate decisions
in their work without needing approval for every decision; (2)
competence, where employees are able to use their strengths in their
work; and (3) relatedness, where employees have good friendships and
support each other, both among colleagues and with supervisors; and 2)

intrinsic motivation affects employees’ intention to stay in the tourism
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industry. Therefore, promoting a work environment that supports the
enhancement of intrinsic motivation by enabling employees to perceive
autonomy in their work, utilize their strengths and capabilities, and
maintain positive relationships with members of the organization is
found to increase the likelihood of intention to stay and reduce
employee turnover in the tourism industry. The body of knowledge
indicates that the intrinsic motivation of employees in the tourism
industry comprises three basic psychological needs: autonomy,
competence, and relatedness. When employees are given the freedom
to make decisions and determine their own work methods within their
roles, are able to utilize their potential and strengths, and receive
organizational support for skill development, along with a positive and
supportive work environment, they develop strong and sustainable
intrinsic motivation. This plays a crucial role in their intention to stay
with the organization, increasing their likelihood of commitment and
their decision to remain despite the pressures and uncertainties

characteristic of the tourism industry.

Keywords: Intrinsic Motivation; Intention to Stay; Tourism Industry
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