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Abstract

The objectives of this research are (1) to study the needs,
strengths, weaknesses, opportunities, and threats in school
administration based on the concept of Professional Learning

Communities (PLC) to enhance the student learners in Phrapariyatti
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Dhamma schools under the Office of Buddhist General Education, Region
11; (2) to develop school administrative strategies according to the PLC
concept; and (3) to evaluate the developed strategies. This study
employs a mixed-methods research design. The samples consist of 155
administrators, teachers, and educational personnel selected through
simple random sampling, and 14 key informants, including school
directors, deputy directors, and student representatives. The research
instruments consist of a questionnaire, a semi-structured interview form,
and an evaluation form. The data are analyzed using descriptive
statistics, including the mean and standard deviation, along with the
Priority Needs Index (PNI) technique.

The results show that (1) the most needed aspects of school
administration based on the PLC concept are leadership, shared vision,
professional learning and development, collegial community, and
teamwork. The strengths are that administrators and teachers regularly
exchanged knowledge and collaboratively constructed new knowledge
for continuous development, while the weaknesses are insufficient
leadership and lack of motivation. Opportunities come from government
policy and technological support, whereas threats are practical
limitations in designing and evaluating learning activities. (2) Six key
strategies are developed: 1) developing a participatory vision, 2) fostering
motivation and relationships through PLC, 3) promoting organizational
culture through PLC, 4) improving learning management plans using new
knowledge, 5) strengthening teachers’ professional spirit through mental
development activities, and 6) promoting continuous professional
development through collaborative learning. (3) The overall evaluation
indicates that the strategies are rated at the highest level of
appropriateness and at high level of feasibility. The most appropriate
strategy is motivation and building of relationships through PLC (X=4.75;
S.D.=0.4 9 ), while the most feasible strategy is promoting continuous

professional development through collaborative learning (X=4.4 6 ;
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S.0.=0.55). In summary, all six strategies are highly accepted and each
demonstrating distinctive strengths according to its characteristics. The
body of knowledge derived from this research indicates that school
administration based on the PLC concept provides a systematic set of
strategies that concretely integrate leadership, organizational culture,
and teachers’ professional development. Moreover, these strategies can
be applied as practical guidelines for enhancing the quality of school
administration and instructional management in similar contexts

effectively.

Keywords: School Administrative Strategy; Professional Learning
Community; Student Quality; Phrapariyatti Dhamma School
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