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Abstract

This research article aims to study the learning model for change
management of entrepreneurs in the cultural tourism industry of
Uttaradit Province. The research is qualitative in nature. The research
tools include a set of interview question and focus group discussion,
using in-depth interview and focus group discussion with key informants
as the data collection methods. The data are analyzed inductively and
interpreted to draw conclusions from the group of entrepreneurs in the
cultural tourism industry in Uttaradit Province, with a total of 13

participants.
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The findings show that the entrepreneurs in the cultural tourism
industry in Uttaradit Province exhibited five key characteristics: 1)
planning, 2) management, 3) learning, 4) support and facilitation, and 5)
persuasion. These entrepreneurs are categorized into four types: 1)
entrepreneurs in the imitation-based tourism sector, 2) entrepreneurs in
the lifestyle-based tourism sector, 3) entrepreneurs in the social tourism
sector, and 4) entrepreneurs in the hidden tourism sector. The study
also reveals that the learning model followed the entrepreneurs' way of
life. It is a self-directed learning approach based on life experiences,
aims at enhancing knowledge, skills, and the ability to develop business
management. This type of learning does not emphasize a fixed
curriculum or schedule. It is lifelong and can be learned at any time,
occurring throughout all stages of life. Learning takes place in various
community-based learning sources, which includes three main types: 1)
self-directed learning from various community learning sources, 2) self-
directed learning from community learning networks, and 3) self-directed
learning from cultural learning resources and community wisdom. The
learning model leads to changes in the behavior of entrepreneurs in
managing business change across eight key areas: 1) planning, 2)
leadership, 3) communication method, 4) participation, 5) support and
facilitation, 6) negotiation, 7) intervention and coalition-building, and 8)
enforcement. These areas help enterprises to success and ensure their
sustainability in all changing circumstances in the country’s economic
and social systems. The knowledge gained from the research is the ELC
Model, which is a learning model for change management of
entrepreneurs in the cultural tourism industry of Uttaradit Province. This
knowledge benefits government and private agencies in Uttaradit. These
organizations can apply the model to establish policies or guidelines for
developing knowledge in cultural tourism. This will lead to the

development and enhancement of the capabilities in cultural tourism
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and local wisdom, in alignment with the tourism development goals of
Uttaradit Province.

Keywords: Learning Model; Change Management; Entrepreneur;

Cultural Tourism
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