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Abstract

This research aims to review the outcomes of community and
societal services, to analyze the effectiveness and efficiency of the “One
Faculty, One Smart Community” project conducted by the University of
Phayao during the fiscal years 2021 to 2022, and to propose sguidelines
for improving and developing community service innovations in the
future. There is a qualitative study involving data collection through
document analysis, in-depth interview, and focus group discussion. The
key informants comprise of 24 individuals, including (1) project leaders
from 6 faculties, totaling 6 individuals, and (2) project members who
involved in working with the University of Phayao during the fiscal years
2021 to 2022, from 6 projects each involving 3 members, totaling 18
individuals.

The findings reveal that the University of Phayao has successfully

integrated its 4 missions - academic services, teaching and learning,
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research, and the preservation of arts and culture - into the “One
Faculty, One Smart Community” project, achieving greater coherence
and synergy. This integration has led to a shift in the work mentality
among university staff, aligning the university’s policies, researchers’
knowledge and expertise, and community contexts. Simultaneously,
community members have actively participated in planning and
developing their own communities, contributing to the project's
progressively improved success. The study's recommendations include
ensuring continuity in policy implementation, fostering a collaborative
atmosphere, supporting financial resources, and developing a “Center
for Innovation Community Development and Data Repository” to
provide consultancy and disseminate project results. The knowledge
gained from this research highlights a four-step process for creating social
innovation: (1) identifying community needs, problems, and challenges
aligned with sustainable community development issues; (2) developing
a community ecosystem to support social innovation development; (3)
enhancing social empowerment through active involvement from all
relevant stakeholders; and (4) deriving lessons learned to outline

community development strategies based on the collaborations.

Keywords: Socially Engaged University; Innovation for Community
Service; One Faculty-One Smart Community; Efficiency and

Effectiveness
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