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Abstract

The objectives of this study are 1) to investigate the factors
promoting personnel development and personnel development process
of sub-district administrative organizations in Bang Len District, Nakhon
Pathom Province; 2) to examine the effectiveness of personnel
development; and 3) to discover the factors promoting personnel
development and personnel development process that affect
effectiveness of personnel development. This quantitative research
deploys questionnaire for data collection with 162 samples selected by
stratified sampling from personnel in 8 sub-district administrative
organizations of Bang Len District, Nakhon Pathom Province. The
statistics for data analysis are frequency, percentage, mean, standard

deviation, and multiple linear regressions.

AUTYN ATODIUND LATHULAY gﬂLﬁm | Sonthaya Laoongnuan and Somdet Mungmaung

241



242

Journal of SaengKhomKham Buddhist Studies Vol. 8 No. 2 | May — August 2023

The results reveal that 1) the factors promoting personnel
development, in overall, shows the mean score at the high level
(X=4.19; S.D.=0.45) in which organizational size and complexity show the
highest mean, followed by top management support, technological
advances, performances of other human resource functions, learning
principles, commitment from specialists and generalists, and behavioral
science knowledge. The personnel development process, in overall,
shows the mean score at the high level (X=4.11; S.D.=0.47) in which
personnel development procedure shows the highest mean score,
followed by personnel development need analysis, designing personnel
development action plan/projects/curriculum, and monitoring and
evaluating outcome of personnel development. 2) The effectiveness of
personnel development, in overall, is rated at the highest level (X=4.24;
S.D.=0.37) in which performance effectiveness improvement shows the
highest mean, followed by personnel potential development for career
advancement, empowering knowledge and up skilling, deploying
methods and technologies in job performance. 3) The factors promoting
personnel development in regard to technological advances and human
development process in regard to human development procedure show
an effect towards effectiveness of personnel development and could be
predicted at 45% (R?=0.450). They also show a positive relationship (r=
0.589) at the significance level of .05. The body of knowledge indicates
that personnel development should focus on personnel-centered
approach by considering individual differences, and transforming

personnel behavior and attitude to value personnel development.

Keywords: Factor Effectiveness; Personnel Development; Sub-district

Administrative Organization
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