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Abstract

This article aims to study approaches to participatory management of small
primary schools through networking, which is considered a vital strategy for
addressing resource constraints in budgeting, personnel, and equipment. In the
context of small schools often located in remote areas, Participatory
Management emphasizes establishing concrete collaboration between schools,
communities, and external networks. This approach provides opportunities for
all stakeholders - including administrators, teachers, students, parents, and
community representatives—to play significant roles in the processes of
collective thinking, planning, and decision-making to determine the direction of
school development.

The study it was found that participatory management enables schools to
more effectively mobilize resources and local knowledge for instructional
management. Quality decision-making is achieved through diverse perspectives
that respond to the genuine needs of the community. Furthermore, it fosters a
sense of shared ownership and transparency in work processes, which helps
reduce conflict and builds long-term organizational stability. Key mechanisms
promoting success include establishing flexible communication systems through
both conventional channels and social media, as well as developing teacher

capacity to understand integrated management roles.
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Key lessons learned indicate that strong relationships between schools and
networks not only elevate student academic achievement but also serve as a
foundation for the future sustainability of small educational institutions. This
article, therefore, suggests further study into cultural and social factors affecting
network-based operations, along with the development of educational
leadership capable of bridging collaboration among stakeholders at all levels,
ensuring that participatory management becomes a sustainable strategy for

improving educational quality.

Keywords: Small Primary Schools management, Participatory Management,

Networking
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