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Abstract

This research aims to 1. Study the potential of community enterprise
group management. 2. Analyze the problems and obstacles in the potential of
community enterprise group management. 3. Propose guidelines for solving
problems and obstacles in the potential of community enterprise group
management. The research method was analyzed through qualitative research
by in-depth interviews with 18 key informants. The data was analyzed by
separating into various issues using descriptive data analysis according to the
purpose of the study.

The research results found that 1. The group leader allowed group
members to gather at the community enterprise to meet to plan their work
and divided their tasks into sections in order to make the work faster.
2. Members did not attend the meeting or did not attend all the work, causing
the work to be delayed. Sometimes, members were busy, causing the work to
not be completed on time. 3. The group leader and group members would
help each other find ways to solve the problems and express their opinions to
find ways to solve the problems. When there were any problems, the leader
would call the group members to meet to find a solution and plan the work
every time.

Keywords: Potential, Management, Enterprise Group
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