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Abstract

Nowadays, organizations encounter various challenges which affect their
internal quality development. Internal conflict is one of organizational
challenges caused by unclear communication or misunderstandings among
stakeholders. This article proposes a guideline to deal with internal conflict by
applying Buddhist principles, which place importance on fostering understanding
and compromise to create productive working environment. The integration of
Buddhist principles into conflict management can reduce organizational
obstacles and enhance positive relationships within the organization.

This academic article aims to study the approach to conflict management
in organizations by applying Buddhist principles to solve problems in society.
Buddhist principles emphasize self-understanding and considering the true
causes of conflict, including the use of wisdom to solve problems, especially the
principles of the Four Noble Truths and the Four Divine Abodes, which can be
applied to conflict management and can create an environment that promotes

cooperation and understanding within the organization. Besides, it also develops
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the quality of communication and interpersonal relationships in the organization
to become a happy organization. Therefore, this article presents the basic
concepts of Buddhism related to conflict management, analyzes the factors and
causes of conflict in organizations, and suggests methods for conflict
management using Buddhist principles to create understanding and concrete
application of such approaches in working life. The findings revealed that after
applying Buddhist principles such as the Four Noble Truths and the Four Divine
Abodes to manage organizational conflicts, the interpersonal understanding and
compromise within the organization were developed, leading to productive
working environment, effective communication, and positive relationships in
workplace.

Keywords : Buddha Dhamma, Conflict Management, Organization
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