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Abstract

This article aims to study leadership development that is consistent
with changes in the 2 1 century. There are 3 elements of leadership
development: 1) Power is the careful use of power under the basis of
ethics. 2) Influence is the mechanism for Use power to change behavior or
attitude without needing to force, force or direct command. 3) Motivation
is motivation through gathering information. and methodical data analysis
To understand human behavior and communication skills Including using
the ability to build trust in the rapidly changing and complex 21 century.
Effective leadership is more important than ever. Leadership development
is therefore essential for individuals and organizations to succeed.
Leadership development in the 2 century must take into account the
unique characteristics of this era, including rapid technological change. The
rise of distributed work and sustainability challenges Leadership in the 21

century requires a variety of qualities, including 1) the ability to adapt and
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change, 2) excellent communication and negotiation skills, 3) emotional
intelligence and empathy, 4) vision and Inspiration 5) Ability to collaborate
and build teams. Leadership development can be achieved through
training. Consulting and learning from experience Creating a leadership
development program that is comprehensive and tailored to the unique
needs of each individual and organization is important. Developing
leadership in the 21 century is an investment in the future of individuals
and organizations. By cultivating the necessary qualities and skills Effective
leadership can navigate the rapid changes and challenges emerging in the

21° century and create lasting results.

Keywords : Development, Leadership, 21st Century
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