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This academic article highlights the role of collaboration and partnerships in
achieving sustainability goals in event management. The rising global significance
of sustainability has led event organizers to seek innovative strategies for
minimizing environmental impact, enhancing social responsibility, and ensuring
economic viability. The article emphasizes that collaboration and partnerships
among stakeholders are key mechanisms for driving sustainable practices. It
provides recommendations based on literature review and case studies for
effective collaboration and partnerships in sustainable event management.

The article concludes that collaboration and partnerships are essential in
achieving sustainability goals. Public-private partnerships (PPPs) offer a
framework that combines government regulation and private sector innovation
to align objectives and leverage resources. Industry collaborations facilitate
knowledge sharing, industry-wide benchmarks, and inspire sustainable practices.
Collaboration with local communities fosters engagement, addresses concerns,
and promotes social cohesion. Partnerships with environmental organizations
bring expertise, guidance, and innovative solutions to reduce the ecological
footprint. Supplier partnerships enable sustainable practices throughout the
supply chain. Academic and research collaborations drive continuous
improvement through knowledge exchange. Collaborations with NGOs and
cross-sector partnerships enhance expertise and resources for collective action

in pursuing sustainability objectives.
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Introduction

The global movement towards sustainability has
permeated numerous sectors, and the field of event
management is no exception (McCullough et al., 2020).
The imperative to minimize environmental impact,
uphold social responsibility, and ensure economic
viability has prompted event organizers to embrace
sustainable practices (Panigrahi et al.,, 2018). However,
achieving sustainability eoals in event management
requires a collective effort that transcends the
capabilities of individual organizations (Coaffee et al.,
2018). Collaboration and partnerships have emerged as
vital mechanisms for driving sustainable practices
within this industry, enabling event organizers to pool
resources, share knowledge, and engage diverse
stakeholders in the pursuit of sustainable event
management (Leng et al., 2020).

The significance of sustainability in the realm of
event management cannot be overstated. Events,
whether large-scale conferences, music festivals, or
sporting spectacles, exert substantial environmental
footprints. They generate considerable waste,
consume vast amounts of energy and water, and
contribute to carbon emissions (Paiano et al., 2020).
Heightened awareness of these environmental impacts
has placed event organizers under mounting pressure
to minimize their ecological footprint and operate in
an environmentally responsible manner (McCullough
et al, 2020). Moreover, sustainability in event
management encompasses not only environmental
concerns but also social and economic dimensions
(Allen et al., 2022). Event organizers must address the
social impacts of their activities, such as ensuring
inclusivity and diversity, considering the well-being of
local communities, and fostering positive legacies
beyond the event itself (Zhou & Kaplanidou, 2018).
should contribute to the

Furthermore, events
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economic vitality of host regions by generating income,
employment, and tourism opportunities (Nyikana,

2018). Embracing sustainability in its entirety

necessitates collaboration and partnerships among
event organizers, local communities, governmental
organizations, industry associations, suppliers, and
other stakeholders (Velter et al., 2020). However,

implementing  sustainable  practices in  event

management poses distinct challenges. Event

organizers often face limitations in terms of resources,
time constraints, and complex logistical considerations

(Bladen et al, 2022). Additionally, sustainability

requires systemic change that transcends isolated

initiatives. Collaborative efforts and partnerships

provide a platform for addressing these challenges
collectively, harnessing the expertise, resources, and
influence of diverse stakeholders (Dentoni et al., 2018).

Despite  the increasing importance  of

sustainability in event management, there is a notable
lack of comprehensive research and guidance regarding

the effective utilization of collaboration and

partnerships as strategic tools to attain sustainability
objectives. Many events continue to face challenges in

integrating sustainable practices due to limited

understanding of how different stakeholders, including

public-private  partnerships, environmental organi-

zations, and local communities, can collectively

contribute to sustainability goals (Berrone et al., 2019;
Marx, 2019).
This article aims to explore the critical role of

collaboration and  partnerships in  achieving

sustainability goals within the context of event

management. By reviewing pertinent literature,

analyzing successful case studies, and presenting
practical strategies, this article seeks to shed light on
effective approaches to fostering collaboration and

partnerships in  pursuit of sustainable event
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management. It is important to note that the success

of collaboration and partnerships in achieving

sustainability goals in event management is contingent
upon various factors (Pinz et al., 2018). These include
the willingness of stakeholders to collaborate, the
alisnment  of goals and values, effective
communication and coordination, and a supportive
policy and (Kouroubali &

Katehakis, 2019).

regulatory framework

Overall, this article will present the role of
collaboration and  partnerships in  achieving
sustainability goals in event management which can
help foster a more sustainable event industry by
promoting awareness, sharing knowledge, and inspiring
positive change for several reasons. First, sustainability
is a crucial aspect of event management in today's
world, where environmental concerns and social
responsibility are at the forefront. This article can
emphasize the significance of incorporating sustainable
practices into event management and how it
contributes to the overall well-being of society and the
planet. Second, collaboration and partnerships play a
pivotal role in achieving sustainability goals in event
management. This article can shed light on the
benefits of collaborating with various stakeholders,
such as event organizers, suppliers, venues, local
communities, and government bodies. It can discuss
how working together can lead to the development of
innovative and sustainable solutions that may not be
achievable individually. Third, this article can serve as
a platform to share successful case studies, best
practices, and lessons leared from events that have
prioritized sustainability. By highlighting real-world
examples, it can inspire and motivate event organizers
to adopt similar practices and strategies in their own
events.

Lastly, by presenting this article, event

management professionals and stakeholders can
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initiate discussions and drive change within the
industry. It can serve as a catalyst for establishing
industry-wide standards and guidelines for sustainable
event management practices, encouraging widespread
adoption and long-term impact.

The scope of the study in this academic article
revolves around the role of collaboration and
partnerships in achieving sustainability goals in event
how event

management. The article explores

organizers can minimize environmental impact,
enhance social responsibility, and foster economic
viability by engaging in collaborative efforts with
various stakeholders. The study reviews relevant
literature, analyzes case studies, and provides practical
recommendations for effective collaboration and
partnerships in the pursuit of sustainable event
management.

The methodology for study involves qualitative
research technique. A comprehensive literature review
was conducted to identify existing theories,
frameworks, and case studies related to collaboration
and partnerships in sustainable event management.
Data analysis will involve thematic coding to provide a
holistic understanding of the role of collaboration and
partnerships in achieving sustainability goals in event

management.

The Importance of Sustainability in Event
Management
Sustainability has become a fundamental

concept in various industries, including event
management (Bladen et al., 2022). The field of event
management encompasses a wide range of events,
from conferences and trade shows to music festivals
and sporting events, each with its own unique
and  economic

2020).

environmental, social, impacts

(Mohanty & Choudhury, Recognizing the
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significance of these impacts, event organizers have
increasingly embraced sustainability as a guiding
principle to minimize environmental harm, promote
social responsibility, and ensure long-term economic
viability (Panigrahi et al., 2018).

One of the key aspects of sustainability in event
management is the environmental dimension (Allen et
al,, 2022). Events can have a substantial ecological
footprint, generating significant waste, consuming large
amounts of energy and water, and contributing to
carbon emissions (Barraclough & Agar, 2020). These
environmental impacts are often magnified due to the
temporary nature of events and the concentration of
attendees in a specific location. As such, event
organizers have a responsibility to mitigate their
environmental footprint by adopting sustainable
practices throughout the event lifecycle, including
planning, execution, and post-event activities (Maguire,
2021). in  event

Furthermore,  sustainability

management extends beyond the environmental

realm. It encompasses social and economic
dimensions as well. Social sustainability involves
considering the well-being and inclusivity of attendees,
local communities, and other stakeholders affected by
the event (Mair & Smith, 2021). Event organizers must
ensure that their activities do not have negative social
impacts, such as displacing communities or excluding
certain groups. Instead, they should strive to create
positive  social  legacies,

fostering  community

engagement, supporting local businesses, and
promoting cultural diversity. The economic dimension
of sustainability in event management revolves around
creating economic benefits that extend beyond the
event itself (Masterman, 2021). Events have the
potential to contribute to the local economy by
generating income, employment opportunities, and

tourism (Nyikana & Tichaawa, 2018). Sustainable event
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management involves maximizing these economic
benefits while minimizing any negative economic
impacts (Nepal et al, 2019). This includes sourcing
locally, supporting sustainable tourism practices, and
ensuring the event leaves a positive economic legacy
for the host region.

Embracing sustainability in event management
is not only driven by ethical considerations but also by
economic and

reputational factors. Stakeholders,

including attendees, sponsors, and governmental

organizations, increasingly value events that
demonstrate a commitment to sustainability (Sisaye,
2021). Event organizers who prioritize sustainability are
more likely to attract and retain attendees, secure
sponsorships, and enhance their reputation as
responsible and forward-thinking entities (Cavender,
2018). Moreover, sustainability in event management
aligns with the broader global sustainability agenda.
Nations worldwide have committed to achieving the
United Nations Sustainable Development Goals (SDGs),
which address social, economic, and environmental
challenges (Omisore, 2018). Events can contribute to
the achievement of these goals by incorporating
sustainable practices and raising awareness among
attendees. By aligning their efforts with the SDGs, event
organizers can contribute to the global sustainability
movement and demonstrate their commitment to
creating a more sustainable future (Williams et al,
2019). Implementing sustainable practices in event
management can be challenging, requiring a shift in
mindset, resources, and coordination among various
stakeholders (Mishra et al., 2021). However, the
benefits of sustainability far outweigh the challenges.
Sustainable events have the potential to minimize
negative  environmental impacts, foster social
inclusion, and contribute to local economies (Padilla-

Rivera et al,, 2020). They also provide an opportunity
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for event organizers to differentiate themselves, attract

a broader audience, and enhance their brand
reputation.

In conclusion, sustainability is of paramount
importance in event management. The environmental,
social, and economic impacts of events necessitate a
holistic approach to sustainability that goes beyond
mere compliance. By integrating sustainable practices
throughout the event lifecycle and engaging
stakeholders in collaborative efforts, event organizers
can minimize their environmental footprint, foster
social inclusivity, and contribute to the local economy.
Embracing sustainability not only aligns with global
sustainability goals but also enhances the reputation
and viability of event organizers in an increasingly

conscious and competitive industry.

Collaboration and Partnerships in
Sustainable Event Management
In the pursuit of sustainability goals,

collaboration and partnerships have emerged as

essential  strategies within the field of event

Cross-sector
Collaborations

Collaboration with Non-
Governmental
Organizations

Academic and
Research
Collaborations

[

Supplier Partnerships

u\

Collaboration
and
Partnerships

management (Getz, 2022). Recognizing the complex
and interconnected nature of sustainability challenges,
event organizers have realized that working together
with various stakeholders can lead to more effective
and impactful outcomes (Shrivastava et al, 2020).
Collaboration and partnerships provide a platform for
pooling resources, sharing knowledge, and engaging
diverse perspectives, ultimately driving the adoption of
sustainable practices and facilitating the achievement
of sustainability goals (Govindan et al., 2021).
Collaboration in sustainable event management
involves the collective efforts of multiple stakeholders,
event local communities,

including organizers,

governmental organizations, industry associations,

suppliers, and attendees (Allen et al., 2022). By working

together, these stakeholders can leverage their

individual strengths, expertise, and resources to

associated  with

2019).

address the diverse challenges

sustainability ~ (Clarke &  MacDonald,
Collaboration enables the sharing of best practices,
lessons learned, and innovative ideas, leading to
improved sustainability outcomes and the avoidance

of duplicative efforts as illustrated in Figure 1.

=~ Public-Private Partnerships
A=}

2

Industry Collaborations

Collaboration with
Local Communities

Partnerships with Environmental
Organizations

Figure 1 Collaboration and Partnerships in Sustainable Event Management

Source: Authors’ synthesis
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Public-Private Partnerships (PPPs)

Public-Private Partnerships (PPPs) are vital for
sustainable event management. Collaborating with
local governments, event organizers align sustainability
objectives and leverage resources (Hawkins et al,
2018). Joint decision-making and regulatory support
ensure sustainable practices in event management
(MacDonald et al., 2022). Infrastructure development
and funding from the public sector enhance
sustainability outcomes (Thacker et al,, 2019). PPPs
provide access to government expertise, facilitating the
implementation of waste management, energy
efficiency, and carbon reduction strategies (Cui et al,,
2020). create a

These partnerships supportive

environment for sustainable event management,
combining government regulation and private sector
innovation. PPPs drive the adoption of sustainable
practices and ensure successful events in achieving
sustainability goals (Cui et al,, 2018). Public-Private
Partnerships in sustainable event management should
prioritize  activities  such

as  comprehensive

environmental impact assessments, stakeholder

engagement, and the development of clear
sustainability policies (Xue et al.,, 2022). They should
also focus on waste reduction through effective
recycling programs, promote energy-efficient practices,
and advocate for sustainable transportation options to
minimize the ecological footprint of events.
Additionally, fostering community benefits and long-
term planning while measuring and reporting on
sustainability progress are essential for successful and

responsible event management (Linden, 2021).

Industry Collaborations
Industry collaborations play a crucial role in
Event

advancing sustainable event management.

industry associations and stakeholders collaborate to
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promote sustainability standards and practices (Osman
et al,, 2018). Sharing best practices, knowledge, and
resources drives systemic change within the industry.
Collaborative initiatives address common sustainability
challenges and encourage innovation. Industry
collaborations provide a platform for networking,
learning from peers, and building collective influence
(Leising et al.,, 2018). By working together, the event
industry can drive sustainability improvements across
the sector, from planning to execution. These
collaborations foster a culture of sustainability, setting
industry-wide  benchmarks and inspiring event
organizers to adopt sustainable practices, leading to
more environmentally and socially responsible events
(Allen et al, 2022). Industry collaborations in
sustainable event management should first establish
shared sustainability goals and guidelines, ensuring a
collective commitment to eco-friendly practices (Raub
& Martin-Rios, 2019). Collaborators should then
prioritize the use of environmentally responsible
materials and energy-efficient technologies, while also
promoting waste reduction and recycling initiatives
throughout the event lifecycle (Sharma et al., 2021).
these collaborations in

Finally, should engage

knowledge sharing and continuous improvement
efforts to foster innovation and promote sustainable
event practices across the industry (Martinez-Costa et

al., 2019).

Collaboration with Local Communities

Collaboration  with  local communities is

essential in sustainable event management. Engaging
and involving local communities in the planning and
execution of events ensures their concerns are
addressed and benefits are shared (Nigussie et al,
2018).

Consultation, partnership agreements, and

community engagement initiatives foster social
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cohesion and support (Jewett et al., 2021). By working
closely with local communities, event organizers can
build long-term relationships, leave a positive social
and economic legacy, and enhance community well-
being. This collaboration enables event organizers to
gain valuable insights into local dynamics, culture, and
sustainability priorities, resulting in more inclusive and
impactful events that are sensitive to the needs and
aspirations of the host communities (Ziakas, 2023).
Collaborations with local communities in sustainable
event management should commence with inclusive
stakeholder engagement to gather insights, concerns,
and ideas from the community (Arlati et al, 2021).
They should prioritize minimizing the negative impact
of events on the local environment and residents, for
example, through effective traffic management and
noise control measures (Yang, 2020). Additionally,
collaborations should seek to leave a positive legacy
by investing in community projects, supporting local
businesses, and involving community members in
event planning and execution (Dillette & Ponting,

2021).

Partnerships with Environmental Organi-
zations

Partnerships with environmental organizations
are instrumental in sustainable event management.
These partnerships provide event organizers with
access to expertise, guidance, and best practices in
environmental sustainability (Leung et al,, 2018). By
collaborating with environmental organizations, event
organizers can implement innovative solutions and
strategies to reduce their ecological footprint (Tao et
al., 2021). Partnerships may involve joint initiatives such
as waste management, energy conservation, and
carbon offsetting programs. Additionally, partnering
environmental allows event

with organizations
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organizers to enhance their environmental credibility,
raise awareness among attendees, and contribute to
broader environmental conservation efforts (Saberi et
al,, 2019). These partnerships create a platform for
knowledge exchange, collaboration, and collective
action towards achieving sustainability goals in event
management.  Partnerships ~ with  environmental
organizations in sustainable event management should
start by conducting environmental assessments and
audits to identify areas for improvement (Villena et al,,
2021). They should work together to set clear
sustainability targets, leveraging the expertise of these
organizations to guide eco-friendly practices
throughout the event planning and execution phases
(Autili et al., 2021). Furthermore, collaborations should
prioritize education and outreach, raising awareness
among event participants about the importance of
sustainability and providing resources for sustainable

behavior changes (Biondo et al.,, 2019).

Supplier Partnerships

Supplier partnerships play a critical role in
sustainable event management. Collaborating with
suppliers and vendors allows event organizers to
integrate sustainable practices throughout the event
supply chain (Oh et al,, 2020). By working together,
event organizers and suppliers can source sustainable
products, services, and materials, thereby reducing the
environmental impact of events (Boggia et al., 2018).
Supplier partnerships enable the sharing of knowledge,
expertise, and best practices, driving continuous
improvement in sustainability performance (Awan et
al., 2019). These collaborations also foster innovation,
as suppliers can contribute ideas for more sustainable
event solutions. By prioritizing supplier partnerships,
event organizers can create a ripple effect of
sustainability throughout their entire supply chain,
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ultimately leading to more environmentally

responsible and socially conscious events. Supplier
partnerships in sustainable event management should
begin by establishing clear sustainability criteria for
sourcing products and services (Negri et al., 2021). They
should prioritize suppliers that offer eco-friendly
products, promote fair labor practices, and minimize
waste  generation  (Yousaf &  Agsa, 2023).
Collaboratively, they can also implement supply chain
transparency measures, track and report on the
sustainability of and

performance suppliers,

continually seek out innovative, sustainable

alternatives in procurement practices (Ding, 2018).

Academic and Research Collaborations
Academic and research collaborations play a
pivotal role in advancing sustainable event
management. Partnerships between event organizers
and academic institutions foster research, evaluation,
and innovation in sustainability practices (Berchin et al,,
2018). Collaborating with academia allows event
organizers to access expert knowledge, data analysis,
and evaluation techniques to measure and improve
sustainability outcomes (Zhang et al,, 2020). These
collaborations drive the development of industry-
specific  sustainability knowledge, practices, and
training. By working together, event organizers and
academic institutions contribute to the continuous
improvement of sustainable event management
strategies, providing evidence-based insights and
solutions (Allen et al., 2022). Academic and research
collaborations ensure that event management
practices align with the latest advancements and best
practices in sustainability,

promoting a more

environmentally and socially responsible event
industry. Academic and research collaborations in

sustainable event management should focus on
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conducting comprehensive studies and analysis of
sustainability practices within the events industry
(Chersulich Tomino et al,, 2020). They should also
engage in knowledge-sharing and disseminate research
findings to event organizers, highlighting best practices
and innovative solutions for reducing environmental
impacts  (Arfi et al, 2018). Additionally, these
collaborations should develop and offer educational
programs and resources, such as certifications or
workshops, to train the next generation of event
in

professionals sustainable event management

practices (Johnson et al., 2019).

Collaboration with Non-Governmental

Organizations (NGOs)

Collaboration with non-governmental

organizations (NGOs) is crucial in sustainable event
management. Partnering with NGOs working in the
sustainability field provides event organizers with
valuable expertise, resources, and guidance (Gray &
2018). These enhance

Purdy, collaborations

environmental and social impact assessments,

ensuring that events align with sustainability principles.

NGOs can contribute to the development of
sustainable event strategies, offer input on
sustainability initiatives, and help engage event

attendees through awareness campaigns and behavior
change programs (Richard & David, 2018). Collaborative
efforts with NGOs also enable event organizers to
contribute to broader environmental and social
causes, supporting the shared vision of a more
sustainable and responsible future. Collaborations with
Non-Governmental Organizations (NGOs) in sustainable
event management should begin by jointly setting
sustainability goals and standards (Cadman et al,
2020). NGOs can provide expertise in areas such as

environmental conservation and social responsibility
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(Kvasnickova Stanislavska et al,, 2020). They can also
assist in monitoring and evaluating the event's

environmental and social impact, ensuring that
sustainability commitments are met, and help event
organizers engage with local communities and support

relevant causes through the event (Gann et al., 2019).

Cross-sector Collaborations

Cross-sector collaborations are instrumental in
driving sustainable event management. By partnering
with businesses, academia, governments, and non-
profit organizations from different sectors, event
organizers can address complex sustainability
challenges more effectively (MacDonald et al., 2022).
These collaborations allow for the sharing of resources,
expertise, and best practices across sectors, leading to
innovative solutions and collective action. By working
together, stakeholders can leverage their unique
perspectives, knowledge, and resources to drive
sustainable event practices (Clarke & MacDonald,
2019). Cross-sector collaborations also enable the

development of regional or national sustainability

campaigns, fostering a broader impact beyond
individual events (Barrett et al, 2018). These
collaborations  contribute to creating a more

sustainable event industry and promoting a culture of

sustainability across sectors. Cross-sector

collaborations in sustainable event management

should start by developing a shared vision and
commitment to sustainability, aligning goals and
resources across sectors (Luthra et al,, 2022). These

collaborations ~ should  prioritize  comprehensive

sustainability assessments, considering environmental,

social, and economic factors, and use these

assessments to inform event planning and decision-
making (Jamshidi et al., 2019). Additionally, they should
establish communication

transparent channels,
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allowing for the exchange of knowledge, best practices,

and data among sectors, ultimately fostering
innovation and driving continuous improvement in
sustainable event management practices (Carayannis &
Morawska-Jancelewicz, 2022).

These various forms of collaboration and
partnerships in  sustainable event management
highlight the importance of working together to achieve
shared sustainability goals. By leveraging the strengths,
resources, and expertise of diverse stakeholders, event
organizers can  enhance their  sustainability
performance and create lasting positive impacts on the

environment, society, and economy.

Case Studies of Collaboration and
Partnerships in Sustainability =~ Event
Management

Green Sports Alliance - Collaborative

Approach for Sustainable Sporting Events

The Green Sports Alliance is a prime example of
successful  collaboration and  partnerships  in
sustainable event management. This organization
brings together sports teams, venues, and leagues with
the common g¢oal of promoting environmental
sustainability in the sports industry (Trendafilova &
McCullough, 2018). Through collaboration with
stakeholders from various sectors, the Green Sports
Alliance has been able to drive significant sustainability
initiatives in sporting events. One notable case is the
partnership between the Green Sports Alliance and the
National Hockey League (NHL) (Ali, 2018). This
collaboration has resulted in the NHL Green program,
which focuses on reducing the environmental impact
of hockey games and events. The program has led to
initiatives such as waste diversion, energy efficiency
improvements, and community outreach programs.

The Green Sports Alliance also collaborates with venue
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operators, suppliers, and sponsors to implement
sustainable practices in sports venues. By sharing best
practices and working together, they have successfully
reduced  energy  consumption,  implemented
renewable energy solutions, and promoted recycling

and waste reduction (Chen et al,, 2018).

Glastonbury Festival - Collaboration with

Local Communities

Glastonbury Festival, one of the world's largest
music and performing arts festivals, showcases the
importance of collaboration with local communities in
sustainable event management (Bladen et al., 2022).
The festival organizers actively engage with the local
community in the planning and execution of the event,
aiming to minimize its environmental impact and
enhance community well-being. Through collaboration
with local residents, environmental organizations, and
community  groups, Glastonbury  Festival  has
implemented various sustainability initiatives (Martinho
et al,, 2018). For instance, they have implemented
robust waste management practices, including
recycling and composting, to minimize the festival's
ecological footprint (Larasti, 2020). The festival
organizers also work closely with local farmers to
source local and organic food for the event, supporting
the local economy and promoting sustainable food
practices (Raffay-Danyi & Formadi, 2022). Furthermore,
Glastonbury Festival collaborates with local transport
and authorities

providers to encourage public

transportation and reduce the festival's carbon
emissions (Brennan et al., 2019). The event organizers
actively involve the local community in decision-
making processes and regularly communicate with
residents to address concerns and ensure community

support.
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Olympics 2020/2021 - Multi-Stakeholder
Collaboration for Sustainable Mega-Event
The Olympics 2020/2021, held in Tokyo, Japan,
exemplified the power of multi-stakeholder
collaboration in achieving sustainability goals in a
mega-event. The event organizers collaborated with
various stakeholders, including the local government,
businesses, NGOs, and athletes, to implement
comprehensive sustainability initiatives (Pereira et al,,
2022). Through partnerships with environmental
organizations and industry experts, the Olympics
2020/2021 focused on reducing carbon emissions,
promoting renewable energy, and implementing
sustainable waste management practices (lto et al,,
2022). The event organizers collaborated with local
communities to mitigate the environmental impact of
the games, involving them in tree-planting initiatives
and supporting local environmental conservation
projects (Chen et al.,, 2018). In addition, partnerships
with corporate sponsors and suppliers enabled the
Olympics 2020/2021 to implement sustainable
procurement practices, source renewable materials,
and minimize waste generation. The event also
embraced innovative technologies, such as hydrogen-
powered vehicles and energy-efficient infrastructure,
to further reduce the ecological footprint (Tuan et al.,
2018). These case studies highlight the importance of
collaboration and partnerships in achieving sustainable
event management (Maller et al,, 2021). By working
together with stakeholders from different sectors,
event organizers can leverage collective expertise,
resources, and perspectives to drive sustainable
practices, reduce environmental impact, and create

positive legacies for local communities.
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Strategies for Effective Collaboration and

Partnerships

Strategies for effective collaboration and
partnerships play a vital role in achieving sustainability
goals in event management. Here are the reasons why
these strategies are important:

Clearly Define Roles and Responsibilities

Establishing clear roles and responsibilities for
each partner involved in sustainable event
management is crucial. Clearly define the tasks,
expectations, and contributions of each partner to
avoid confusion and promote accountability (McNutt
et al, 2018). This strategy ensures that everyone
understands their specific responsibilities and actively
works towards achieving the sustainability goals of the
event.

Foster Open and Transparent
Communication

Effective collaboration relies on open and
transparent communication channels among all
stakeholders. Encourage regular communication and
information sharing to facilitate the exchange of ideas,
updates, and feedback (Newman & Ford, 2021). Use
collaborative platforms, meetings, and digital tools to
keep all partners informed and engaged throughout
the event planning and execution process (Ahn et al,,
2019).

Promote a Shared Vision and Objectives

Develop a shared vision and set common
sustainability objectives that all partners can rally
behind. Establishing a shared understanding of the
event's sustainability goals fosters alignment and
promotes collective action (Brooker & Meyer, 2018).
This strategy ensures that all collaborators are working
towards the same purpose, enhancing the overall

effectiveness of the partnership.
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Leverage Collective Resources and Expertise

Collaboration in sustainable event management
allows for the pooling of resources, knowledge, and
expertise. Identify the unique strengths and capabilities
of each partner and leverage them to maximize the
impact of sustainability initiatives (Meinig et al., 2019).
Share best practices, research findings, and innovative
ideas among partners to foster continuous learning and
improvement.

Establish ~ Monitoring  and Evaluation
Mechanisms

Set up monitoring and evaluation mechanisms
to measure progress and assess the effectiveness of
sustainable event practices. Define key performance
indicators (KPIs) that align with sustainability objectives
and regularly track and report on the progress made
(Kourtzanidis et al,, 2021). This strategy enables
partners to identify areas for improvement, make data-
driven decisions, and demonstrate the impact of their
collaborative efforts.

These five strategies provide a foundation for
effective collaboration and partnerships in sustainable
event management. By following these principles,
event organizers can harness the collective power of
stakeholders, drive sustainable practices, and create
lasting positive impacts on the environment and the
communities involved. By clearly defining roles and
responsibilities, and

fostering open transparent

communication, promoting a shared vision and

objectives, leveraging collective resources and

expertise, and establishing monitoring and evaluation
mechanisms, event organizers can create a strong
foundation for collaboration. By implementing these
strategies, partners understand their responsibilities,
exchange ideas and feedback, work towards a common
maximize the

purpose, impact of sustainability

initiatives, and measure progress. This leads to
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effective collaboration, enhanced accountability,

continuous learning, and ultimately, lasting positive

impacts on the environment and communities

involved as shown in Figure 2.

Strategies for Effective Collaboration and
Partnerships

Establish Monitoring
and Evaluation
Mechanisms

—
Leverage Collective L
Resources and

Expertise

Promote a Shared
Vision and Objectives

: .

E

A
,//

ey
Clearly Define Roles

and Responsibilities

74
} “" Foster Open and

F Transparent
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Conclusion and Suggestion

The g¢lobal shift towards sustainability has
exerted a significant influence on the realm of event
management, compelling event organizers to adopt
sustainable practices. Sustainable event management,
encompassing environmental, social, and economic
dimensions, has emerged as a multifaceted endeavor.
Events, by nature, exert substantial environmental
footprints, thereby prompting organizers to mitigate
their ecological impact while simultaneously
addressing social considerations, such as inclusivity and
community well-being, and contributing to the
economic well-being of host regions. Nonetheless, the
implementation of sustainable practices in event
management presents a series of intricate challenges,
mandating collaborative efforts and partnerships
among stakeholders.
serve  as

Collaboration and  partnerships

indispensable  instruments in  the pursuit of

sustainability goals within the domain of event

management, and a systematic approach involving
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various methods and steps is imperative for their
effective execution.

Public-Private Partnerships (PPPs) constitute an
integral facet of this approach, aligning sustainability
objectives and offering regulatory support. These
partnerships necessitate a structured approach that
includes the identification of common sustainability
objectives, the formulation of formal agreements
delineating roles and responsibilities, and the
allocation of resources to support sustainability
initiatives. Within the event management industry,
industry collaborations serve as pivotal drivers of
systemic change and the establishment of industry-
wide sustainability benchmarks. To foster such
collaborations, steps include the sharing of best
practices, the establishment of benchmarks to
measure progress, and the collaborative development
of innovative solutions. Collaboration with local
communities is essential for addressing social impacts
and ensuring equitable sharing of benefits. Engaging
local communities involves active involvement in

event planning, addressing community concerns, and



Tinakhat, P., & Viriyachaikul, P.

exploring avenues for economic contributions to host
regions. Partnerships with environmental organizations
offer valuable expertise and guidance in the realm of
environmental sustainability. To cultivate successful
partnerships, steps include close consultation and
collaboration to assess environmental impacts and
knowledge sharing to enhance environmental
sustainability practices.

Supplier partnerships are crucial for the infusion
of sustainability throughout the event supply chain.
Implementation steps encompass supplier assessment
based on sustainability commitments, the integration
of sustainable procurement practices, and the sourcing
of eco-friendly materials. Academic and research
collaborations drive innovation and progress in
sustainable event management. Engaging in such
collaborations  entails initiatives  like  research
collaborations with academic institutions and the
development of educational resources to promote
sustainability among event professionals.
Collaborations with Non-Governmental Organizations
(NGOs) serve as a catalyst for sustainability initiatives
environmental and social

and broader causes.

Establishing  effective  collaborations  involves

partnering  with NGOs to support sustainability
initiatives and advocate for environmental and social
causes. Lastly, cross-sector collaborations leverage the
strengths of various sectors to address sustainability
challenges  effectively. this

Achieving requires

engagement  with  diverse  stakeholders from
government, business, academia, and civil society to
collectively tackle sustainability challenges.

The efficacy of collaboration and partnerships in
sustainable event management is substantiated by
successful case studies. Notable examples include the
Green Sports Alliance, which collaborates with sports

entities to promote sustainability, the Glastonbury
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Festival, which actively engages local communities to

minimize  environmental impact and enhance

community well-being, and the 2020/2021 Tokyo
Olympics, showcasing multi-stakeholder collaboration
in the pursuit of sustainability goals within a mega-
event. By methodically implementing these steps and
fostering partnerships, event organizers can navigate
the complexities of sustainability, reduce adverse
impacts, enhance positive outcomes, and establish a
lasting legacy of responsible and environmentally
conscious event management.

In conclusion, this article contributes to event
literature and practices by identifying the role of
collaboration  and  partnerships in  achieving
sustainability goals in event management. However,
this paper has limitations which provide some

suggestions  for future research direction by

investigating the role of stakeholder engagement and
participation in collaborative sustainability initiatives,
examining how different stakeholders, including event

organizers, suppliers, local communities, and

attendees, can actively contribute to and benefit from
collaborative efforts, and exploring effective strategies
for engaging stakeholders and fostering their active

involvement in sustainable event management

practices. Also, future research should conduct

comparative studies across different regions, countries,
and event types to identify similarities and differences
in collaborative sustainability practices and compare
the effectiveness of collaboration models, partnership
structures, and strategies employed in various
contexts. This research can facilitate cross-learning and
between  different event

knowledge  transfer

management industries worldwide.
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