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Abstract

This study aimed to 1) examine the level of morale and motivation among officers
at Tak Central Prison and 2) propose policy recommendations for enhancing such morale
and motivation. For the first objective, the population consisted of 85 prison officers, while
the second objective employed purposive sampling of 19 individuals, including
administrators and selected officers. Research instruments included questionnaires and
interview forms. Data were analyzed using frequency, percentage, mean, and standard
deviation. The results indicated that the overall level of morale and motivation among
officers was high ([l = 3.93). The top three highest-rated dimensions were job success, job
security, and interpersonal relationships, while the lowest-rated dimensions were work
environment and career advancement. Policy recommendations include adjusting
compensation in accordance with workload, increasing health and family-related benefits,
improving the working environment, promoting job security, implementing systems for

performance recognition, and organizing team-building activities.

Keywords: Morale and motivation; Policy recommendations; Prison
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