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Abstract

The objective of this academic article was to present strategies for enhancing
organizational performance, a crucial factor influencing long-term success and
excellence. The article aimed to present approaches and strategies that could be
implemented to improve both employee performance and operational systems. Key
factors affecting performance were examined, including factors affecting work
performance, organizational factors, work environment factors, and technological
influences, drawing on insights from relevant literature, research studies, and academic
texts. The article indicated that organizations should develop strategies that aligned
with their specific contexts, foster collaboration, and support employees’ self-
development—critical elements for improving performance. The practical approaches
for enhancing organizational capabilities and achieving sustainable excellence included
developing employees’ technological skills, promoting teamwork, setting clear and
flexible work goals, establishing motivation and fair reward systems, and improving
modern and transparent internal communication. These initiatives should be

implemented as an ongoing and systematic development process.
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