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Abstract

This qualitative research aimed to (1) examining stakeholders' perspectives on driving
Phuket towards becoming a destination for international sports events, and (2) analyzing the
success factors of Phuket as a destination for international sports events. A case study approach
was employed, using in-depth interviews with 15 key informants, including sovernment officials,
private sector operators, sports event organizers, academics, and athletes. The collected data were
analyzed using content analysis. The findings revealed that stakeholders perceived Phuket as
possessing outstanding natural resources, a strong global tourism image, and well-developed
infrastructure that supports international sports events. Furthermore, international sports events
play a crucial role in stimulating the economy, attracting high-quality tourists, and enhancing the
city's image. Moreover, eight elements were identified and categorized into two factors: basic
factors (infrastructure and facilities, event management quality, safety and health, and
government-private sector support) and competitive advantage factors (community participation,
environment and image, sustainability and event legacy, and marketing and communication). The
findings suggest that elevating Phuket province to a destination for international sports events
requires strategic planning and systematic, integrated collaboration among the public, private, and

civil sectors.

Keywords: International Sports Events, Sport Tourism, Phuket Province, Stakeholders, Critical

Success Factors, Destination
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Ua18m19999AanssuAmuIuInE annsiiaseidoyafaqanin awisadwundadeiidmane
awdslumsdnfanssufuunmnivesimingiialdidu 8 esduszneu Fauseenidu 2 dade éun
ﬂa%’aﬁugﬂu (Basic Factors) way Uadeas1sanul@iuSeusiunisud s (Competitive Advantage
Factors) mifﬁ’ﬂLLuﬂ‘fTaajuuﬁugnumaamiﬂmimdﬁ]aﬁa‘mLﬁuéﬂﬁ'ﬁi’wLﬂuﬁm‘ﬁLﬁaim%’umﬁmﬁaﬂﬁu
A wasthafelafitasadsenuuandnafenndifiviiondinguds aunsaosunsld deil

1. ladiugnu (Basic Factors) dadsimanidemngruddyiisndudedldiunisdanisosis
wangawdielimsdaruduluegimuiuuazdasade msvatidemaiasdmansenulngnssde
anuasalumadudinmuasamdneaiveades

1.1 Tassadreiuguuazdssiuasauazaan (Infrastructure & Facilities) Anunoud 1y
M9AUNA 70 013 waranuidaau Wuthded daivnimuazdnrendienlduszneunisdndula
Hadelunquilsznaudne madumadigfonrn madummelufonin Tsusuwasiiin $uemmsuas
U3MIewns anufidnianssuinn uwardseuennuazmniugudy 4
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1.2 AMAIWNTUIMITIAN5U (Event Management Quality) ALNINYBINITUTNITIANTS
denalnemssionnufianelauazyszaunsaiveagidndan Tnoflesdusznoudesiiddny lén amsaunis
Fnu mihiuazenanasing msdanisdeyauaznisdoans Aldanelumsitisin uazanuvainuans
UAEAMAINUBININTIULEN

1.3 AnulaaniBuazqua1w (Safety & Health) iuiladeiiasrsanusiulonazaunindodio
IATUELUN 99091 1RERNIZIRTEIUANNUADAN LA AMA TNUDIANTUNEIUIARAL USNITHUA N

1.4 n19aduayUIINNIATFUALLaNYU (Government and Private Sector Support) N5
auayuogadusruumnynniadin fluduulouts sudszanm nguang warn1seRuTEszeT L
Asdndudemssdunuiisuiunasdsdu

2. Tadvadrenaldiuieudrunisugady (Competitive Advantage Factors) Jadewnaniine
dditasaannuuandsuasilidmingialansundnfiedu q Mduguddunsdudiesganne
Uaemadnuie nsitanndadomaniasdioiiuyaiuay sabrmudiduluszozom

2.1 n154 musawaaqu%uuaxﬂswwu (Community and Public Participation) N1
atuayuuagnsiduTmanyuruiead uazgrsaiiusseiniai Auazannansgvuideay viliiAn
anuidndudivessiuiu

2.2 aawuandeuuaznwdneal (Environment and Image) Jo1dsawasdmingiislugius
ienioadisafifianumsnuuariiionssumainvas fedudedefivioaiunuiinfgaliiuionssy
Al dueead

2.3 A7uSEuLAzIIANAINN15IARANTIY (Sustainability & Legacy) n1slvianuddaiunis
Fnn1sAaadenuardsan samfnisnausuieliiAanayslovifiddundauny axvivairsguai
wiasdlvituidlondnnin

2.4 MINAINLATNITE 08NS (Marketing and Communication) 58 eansfiduszansnmas
Gzhaa%ﬁqms%’uiuawaﬂs?’]mwé’ﬂwaiwauwsuﬁ "JanTagindesganuneatemnnisiaianssudeim
winwd’ liudaunsdunaialan
il MnnMsAnvarineiddniledeiidmarerudiiavesimingiAnlunisdaianssu
Auwnd Hdeldiaw "Tuweaanudnialumsdudiesganneuaemevasianssuiniuuiei@
agedaBu” (Fauanduguil 1) TueadvhmdidunsevunAndsysanmslunsaianusuiiossns
\uszuussminsdildwlsdamdonnaindiu liun n1e3g anaensu uazaayszandnu Lileyaunieon
arumeunazensedudnaninesimialy 2 Jafevdn ldun Jadeilugiu (Basic Factors) uay Uade
a519a1uldiuTeudiunisutedu (Competitive Advantage Factors) duaztinlugnisiamdanin
il duioanneuanemwesianssufnmnnaesisdaiu
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JedeWugiu Jeduaswnoulfivsou

Basic Factors Competitive Advantage Factors
83U
Insva$uwugiuna:disuosnoiua:non msbdousouvessusuna:Us:s1su
Infrastructure & Facilities Ci ity & Public icipati

ARUINIWNISUSHISIANISIU ANEUNI0 anwiondouna:nwanuni
Event Management Quality ogilus:uu Environment & Image

noWUaoAnBIagvNIW AYWHIBUNA-USANIINNNSTANINSSY
Safety & Health Sustainability & Legacy

nsaduayuenniasgiazionsu msnanala:nsdoans
Government & Private Sector Support Marketing & Communication

Aowduselunisiluiiosganurslatenn
VOUNINSSUNWILIUNBIADEWEIEU

U 1 Tuwaaudisalumsiudlosgavunedatenavesionssufiuiununfedisdadu

Tnvasy Tumaduandifuieruduiudiddassadsvestafowiseudnga Inedlfidui
arudfavesnmadudiosemneUaenisimn deaduduannsd Jefeiiugiu Audaundeuasldzums
Uimsdamseghamngay Faduleulaisuiudmiunsdanuiisuiuasdaonds anduidd dade
afamnuliuTeu ieadanuariiunndtswazivioninquisluszdvlan dsaztaeiiinganmianis
vieufivwavaiuaudibulusvezem fddyitande ynidtlulnatazannsadundeulfegiousiais
freiled "armusauiia" (Collaboration) Aduszuuanynamadlugiugialadidyueanszuiunis
Favun miﬁwmLLasu‘%mﬁ%’mmiﬁu’mmﬂduﬁﬁaﬁaEhwusmmﬁl,t,azaamﬂé'mﬁ’u szteLiiudnennnsg
wistureadmin wazndndulidmingindidnisdudesgamnedaleniavesfianssufiwiunndla
ogadadunazdusyanam

dsduazaiuena

HansITeATRgUszaNAT 1 ilefnuvigunesesldnlddudsdensiuindoudmingiing
nmadudlosganmnevatenisvesianssuiviunned nansideasiiouindfidwlidudedyuveduly
famaferiuingiiafidnenmiaaeurainaieaiu FaFunIne s TSI AT BNIwazaINATY
Qiiszmaiid erenisdnfanssuivivansUssinn nndnvaifiduii$anlussduaina anundouve
Tassadeuguiunsendien ssuuassgiaviostuiiduuds Uszaunisainisdafanssufiwiumned
waziafettsmuanioseuinniadiufindiuss Yseiiuvandanunsaesuielddenseununin
Destination Competitiveness 484 Ritchie & Crouch (2003) 7 5¥y71 Awamnsalunisuysduves
f\;@mmEnJmwwﬁyuaqﬁuﬁwmmwé’ﬂ (Core Resources) Jadgatuayu (Supporting Factors) Lay
Taseaf1ei ugiud1un1s3anis (Management Structure) @ anLfnfiosdUsznoumanioguasuday
Taglomzanamiesvesaunuduumna 15usuaunmgs uazszuvassnauiliinnsgiuana dadu
grusnvasnsidudinndafanssusuialugldeg19dusz@ndaim denndesiuiiuass Gibson,
Kaplanidou & Kang (2012) inuinganungvaten1efifininenssssuvanazdseruieauazain
AsUTugouTANaN NgIluN1SAARINTIUAKIUINIYIR

uenani HAN1TITEEIAEVIDUAIUNUIMVBLATEVIBAIINI UL DIENINNNIATT LONTU uazNIA
Uszndenaluitui Faflduddreanudnsavesnsdnfanssuin anusauilefinanasioundns
99 Stakeholder Theory 484 Freeman (1984) fiifuinmsidrusinuagnsuimsenuduiusvosiiai
I§dmdennniediufetafevanvesnuddulunsdiiunu feaonadosiunsfinues Isa et al
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(2024) FinuimsAnwiuiiauswilevesiiidulfdwlfide sufinadg envy waznaUszdiny
fiannudfdernudidulunsiidunulufanssuiniderimisuiu nsdeasilusda uasnatnves
wiitaugateivanusuie dsluiigafidmislunsdanmsianssuuasnafdusuiivssaunnuduia
WULRBITU Zhou et al. (2021) Atiudn anusamieseninegfdliide ufannasy lonvu uagnin
Usgndenn danudidgsonisldusslevdanianssufmanindn ussainguszasdsiuiu wagasng
NadSTISsBudmiuuruTieaiu Juztefiunnuddulunmsduiuny

Snuspisuiilaniude nmdnwaldunsinlussivanavesdmiagin Flunuimdrdgysenis
ﬁm}muuﬂﬁmuasﬁ’ﬂw'aqLﬁ'miwuuwiﬂsm Uszifuid denndoeiu Event Leverage Model
484 Chalip (2004) Alaueifanssuimannsaliiiueiedloadrmalssloninuasugia danu uay
amdnvaivesiies mniinynauudnagvdlunadeulesfanssuiuuusudiios nsdAnwvvouiesuns
wlawlunsfudiamnsudsiufivledudnggFoutl1992 34 Lei & Spaans (2009) s wliinnns
Fansutdsduraenszdumadsuudadudes udlatlgmmananalassadisfiugiusasy fuuseanm
Fimuuardany Masukudanagrsidenlosniaunsnuesszesduiuidminsssozen dealiiui
asnsngiinou madulmmansygie wasdduiedoumetanidiosansadsunmdnuaiveadiosnn
gudnansgpamnsugiliomoniisrduisedulan falufiemaderiuiidmiaginausathansulsls
LUy

Uszaumsnlvesdmiaguiinlunisdnfanssufmunmnuiedisefosdsazyieunuiliudiaziin
“UTIANAINAINTIN” MIULUIAA Event Legacy UDY Preuss (2007) tag Thomson et al. (2013) CRORE
Anssuiannsofisadnsluszozeritailasaineiugiu insugia wazdeeu mnldTun1snsu
BUIMUIEN 11U Grix & Houlihan (2014) defuduinnmsdudinmisnssufiwnnuinfaiunsodiey
a¥13 Soft Power uazensauunumeaiiowieusemalunilan FagiAmefuldusslovianianssy
wianiliflewaiunmdnual “idomoniisndein’ wWudeatu

oghalsfin wifmingifnaedyaudeidnnu uidnandyiutostasulasadsiugiu ssou
ALUAL UATYAAINTIRNIZYIN Fedenndaafiuauues Stell (2013) inuinslomeuiiodluginiaiede
nzfusonidedlifsddosndulassadeiugu Snuszautymilunmsenssdugnadudinmiansam
Rinspduumnmedtedaiiy fadu uidmiaguinasddnnmgslunadudlesganneyanenisdiui
uisnfudensmaunuBnagniionauilasedeiugiu ssuuaunn uazmetanmuuysdesiadu
szuv leenseduTamnuannsalunsudsiuluszerem

Han53TEAATRgUszANAT 2 LileTinszitadeiidmaronnudisavesiminginlunsiann
Judleganinedaieniswesianssuinunund mnkan1sinsieideya wud Jadeuriannnudusa
vosdandaguinanusaduunleidu 8 esduszneu Fednoglu 2 Jade 1éun Hafeilugnu (Basic Factors)
waztadeasrsanulaiuSouaiunisudsdu (Competitive Advantage Factors) Imﬂﬁaaamﬁjuﬁwmm
Aonyuifuegrafuszuy dsaenadasiunsouuuafin Destination Competitiveness 99 Ritchie &
Crouch (2003) #le3u1dinuanunsalunsudstuvegamunsaemedeainainnisnaIuszning
y¥mensiug Iy Jadvatfuayu msudmsdnns aAnudeanisvesmain uazieulvaniumssl

Tunguiladefiugiu Usenaude 4 esdusenay Idun (1) Tassadreiugiuuagdssiuisay
avann Loy szuUANUAN TN uaranuiidnu Ssaenadaaiuauuas Toohey uay Veal (2007) 74
mauhaminssussduunuridesendeamondulassasugududeuladediu (2) auam
MsUsdnnsnu Feaenndesiu Getz (2008) AszyinenuduiiooInvesffnmudunidutiadondn
Y94A1dN59 (3) AnudasaiunargunIwn Fsaonndostyu Hall & Page (2014) fnsuimsenuides
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fugunmuazauUaendodussduseneudidyuesisvieuiiendeivn uay () maaduayuainmads
wazionvu JsdenadasiunuIfn Stakeholder Theory 984 Freeman (1984)
vaurilunguiladsaiunuildiuioudunsudadu 1 4 esduszneu léud (1) msdidausiuves
YuvULazUsTIYY Tsaeandesiu Misener & Mason (2006) ﬁ%ﬁf’lﬂ’liﬁz‘huﬁ'amadﬁqmwﬂuﬁaLLﬂiﬁwﬁ’m
193uH9EU (2) dnmuIndeuuaznnEnye)l Jsdenadaiu Event Leverage Model 483 Chalip (2004)
(3) Aruddunazusanainianssy deaenadestu Event Legacy 984 Preuss (2007), Thomson et al.
(2013) ua (4) MIaIALAZN1IADANT T9aDnAR0IRy Brown & Chadwick (2011) fiddn1sdeansiid
UszAnSnmeeadansudiasiiunaaueuusudgavsnsUanenisiun
nsfigfeivstadeiuguiiuiunsuasdadvaianuldiisuiiannsadenonls wandi
Tdlesidnenmlunsensziugnindugamneanemsfianssufiviumnvaldegedsdu Fwaenndoeiu
WUIAM Sport Tourism Development 484 Weed (2008) AFInswaunseniiondsfiwilUszau
AnudsadeninaInnIsysaNIsineIns nsuinisians uwarnisiidiusiuvediidwlddnudenn
sedfv Faildsaenadofunadifinuves Gold Coast Ussina Australia Tun1adudinim Commonwealth
Games 2018 &1 Shipway & Fyall (2012) Sias1gsinarudnsainainnisassuneudulassasng
flugnumugiunisaianmdnuaiuezmaddusmemuruesiadunds uandidiuiuumaionty
annsaUszgndldiudminginldiduiu nanlasasy daderts 8 Ussnsiidunuiagiioulisiuinns
Wawdwmiagalidudiesgamnevaienisvesianssuivmunnddndudesdudunisuuuysanns
Tnefivs “grusniiduas” ntadefiugu uay “nagnsadieuunneine” Mintladeassamulfivieu
Fsavtwenseaudneamnsudsiusazaudduvesiminlussazenldosadugusssu

dalsuaunus
Pawuauuglunisimanisideluly
Mnmsinneitadouisanudifawsrdesitaildnnauided dfeomuonunialous
wazuumM R dyiesnseduimiagiingninduiionamneUatemvesianssufiuiumnva
oeadsdu fail:

NM32UNULTINAENSIAZANTUSMISIANTS Msdavhunugrsmanssrozenflysannssming
naanlassadieiiug iy Msaiauusud weemsdaasuAanssuiunnd et muadad indidaie
paonsuiinsuulfiuianssuivliaenadesiutimuenggvieadion (Low Season) iiledienszane
selduazaiannudsBumansugivliundussneumsviesiu

nsdasiunalnanusiudie arsdaadumsdasnalneusinilefdunienis Wy angnssunis
WAL e3AWN (Sports City Development Committee) ﬁﬂizﬂauﬁw@lmuﬁ]mmﬂﬁi NALBNYU LAY
mavszdenn Wevhwinfilunsussanuny My uazuimsiansmineinsegisdiussavsam

nwaTAssEdsRugIuaryAaIng msdamulunsasaumivisnsuanauas i
dmsuinssuvuelug sauiefudgsrurudenssue WefinTnauaunsalunissesiunisdnay
uazenszdunmdnuaivondies uonnimsiinsdneusuuasiansinusamesuliuiyaainseddiu
WU FMUMIUIIIIaNsNui wagnseansntwiinalseina Wesnszdusasgiumsinnulivinidien
U

msafernudBunaznisiidiuiig duaiunisdeansiBsniteaiannandlafentusylovd
yosmsdafanssufiwunyusuviosiiu iieandedaudsuaznszduliAnmuidniduiiivesiu (Sense of
Belonging)
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Foauauuzlumsisuadasoly
dlesesonuanifuiuesdmnuinnemiddodnuamd fifoausuurliiinfnululszifu
seluil:
nsAnendeUiuna ArsdnisAnwndausunaniioUssduanuiisnelanasnansenuna
\swgialudeadn JezduvsslovidensnaunuidaulovisegradusUsse
nsAnedadSeudiou asiinsfnvdalieuiivuiudleduivszauanudnialunis
Juflesganmnevanemeduin Lﬁaﬁaui’mﬂﬂaqwﬁ‘suachLLGU'QLLaxﬁwmﬂ%'UsLﬂﬁL%ﬁuu%uwuanf{Tm’im
Qe
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Government Sector 1 (Interviewee). Kittipong Krootsong (Interviewer). At the Phuket Provincial
Office of Tourism and Sports, 71 Moo 5, Wichitsongkram Road, Wichit Subdistrict, Mueang
District, Phuket 83000.Interview conducted on 9 July 2025.

Government Sector 2 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat
University, 21 Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket
83000. Interview conducted on 18 July 2025 (Online via Zoom Application).

Government Sector 3 (Interviewee). Kittipong Krootsong (Interviewer). At Limelight Avenue Phuket,
2/23 Dibuk Road, Mueang District, Phuket 83000. Interview conducted on 21 July 2025.

Association 1 (Interviewee). Kittipong Krootsong (Interviewer). At Central Festival Phuket, 74-75
Wichitsongkram Road, Wichit Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 28 July 2025.

Association 2 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21
Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 21 July 2025 (Online via Zoom Application).

Association 3 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21
Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 26 July 2025 (Online via Zoom Application).

Event Organizer 1 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University,
21 Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000.
Interview conducted on 3 August 2025.

Event Organizer 2 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University,
21 Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000.
Interview conducted on 22 July 2025 (Online via Zoom Application).

Event Organizer 3 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University,
21 Moo 6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000.

Interview conducted on 4 August 2025 (Online via Zoom Application).
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Academic 1 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21 Moo
6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 27 July 2025 (Online via Zoom Application).

Academic 2 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21 Moo
6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 2 August 2025.

Academic 3 (Interviewee). Kittipong Krootsong (Interviewer). At Mai Mon Forest Local Restaurant, 9
Phangnea Road, Talat Yai Subdistrict, Mueang District, Phuket 83000. Interview conducted
on 2 August 2025.

Participant 1 (Interviewee). Kittipong Krootsong (Interviewer). At Good Café Phuket, 100/1000
Ratsada Subdistrict, Mueang District, Phuket 83000. Interview conducted on 23 July 2025.

Participant 2 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21 Moo
6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 4 August 2025 (Online via Zoom Application).

Participant 3 (Interviewee). Kittipong Krootsong (Interviewer). At Phuket Rajabhat University, 21 Moo
6, Thepkrasattri Road, Ratsada Subdistrict, Mueang District, Phuket 83000. Interview
conducted on 19 July 2025.

'
=]

NINTIINGINITIANTT W TINEFI8AYTUNS TN 9 aUul 3 Aueneu - Sunau 2568



