Journal of Management Science Research, Surindra Rajabhat University, Vol.9 No.1 January — April 2025 | 112

nsiaINagnsssnaaur ludawinde sy

Spa Business Strategy Development in Chiang Rai Province

330t Mevd' war URIS dudle
Thidarat Kayachat' and Patipat Tunming®
*Corresponding author, e-mail: 6551203259@lamduan.mfu.ac.th

Received: February 27",2024; Revised: September 1%,2024.; Accepted: April 17",2025.

unAnge
nsAnwliidnguszasdiive 1) Anviuaziinsgianinwindenvedgsnaall duneiileuliessny

[ v

Jariadeesy 2) lauekuImansiauInagnsssiaall sunewdlesdisssy Jamindesny MIfnyiass

=Dy

Juns@nwi@isnanin (Qualitative Research) Inefflvideyandnfodusznaunisdma 3 viu uay

Y a a

Fuinisgsneal sunadiondesse dwinliessedivau 3 vinu Teglduuudunivali@sdnlunisiv

=

svsmdeya wagmslieseiiaien (Content Analysis) 91nn13fnyn wud1 anmuwindesvesgsiaa
Uhunawisdanayaainsidussdnsam vavinwesunmsdemsuazuinvinuzsunsissema 170
londnuaifundnfasiuaznsuinianeluladivuats uazssirau nuiedliduiiidn dafu Suaue
WINNNTHALINAYNGTIATEUN fail 1) NAEVSANGN AB NISHRWIAIUNITAAIN kaENITHIULENENYAL
AUNERAUNUAZNITUINNT 2) NagnEasy A NsiwuAIUNTSNvIgIUgNAT 3) nagnsilielasiu fie

i unalulaguazuinnssy uay 4) nagnsidaunly Ae MsiauIfuYAAINg
ANEARY: NAENEVN9EINT §3Nvaln Wease

Abstract

This study aims to 1) examine and analyze the business environment of spas in Mueang
Chiang Rai District, Chiang Rai Province, 2) propose strategies for spa business development in
Mueang Chiang Rai District, Chiang Rai Province. This study is qualitative research, with primary
data provided by 3 spa entrepreneurs and 3 customers in Mueang Chiang Rai District, Chiang Rai
Province, using in-depth interviews and content analysis. From the study, it was found that some
spas lack efficient personnel, communication skills, foreign language skills, modern product and

service identities, and technological advancement.
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Additionally, some spas are still relatively unknown. Therefore, the following strategies for spa
business development are proposed: 1) Aggressive Strategy: Focusing on marketing development,
product and service identity enhancement. 2) Survival Strategy: Focusing on customer retention.
3) Defensive Strategy: Focusing on technology and innovation development. And 4) Improvement

Strategy: Focusing on personnel development.
Keyword: Business Strategy, Spa Business, Chiang Rai
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