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Abstract

The objectives of this research were 1 to study the competitive environment of community-
based tourism and 2 to study the guidelines for creating competitive advantage strategies for community-
based tourism in Mueang Pon, Mae Hong Son. According to the conceptual framework of the five-force
model, service marketing mix, and competitive advantage, the semi-structured interviews were used to
collect from 15 key informants: government agencies, entrepreneurs, and community representatives
between May and July 2022. Content analysis was employed for the data analysis.

The findings indicated that the competitive environment of bargaining power of customers, the
threat of substitutes, and competitive rivalry are at a high level. Tourism is highly competitive with both
direct and indirect competitors. The findings found that as for the staff, people had knowledge related to
tourism. In addition, the product aspect was an outstanding and unique highlight with value-based pricing.
For the competitive advantage strategies, the cost leaders used raw materials readily available in the
community, resulting in low costs. The differentiated strategy brings the community's identity as a unique
selling point. Moreover, Mueang Pon community-based tourism should develop the service marketing
mix, especially the standard of service and the quality of product standards, to protect the bargaining
power of customers, threat of substitute products or services, and Industry rivalry. In addition, Mueang Pon
community-based tourism should focus on a differentiation strategy and focus strategy that is consistent

with the community's potential to develop the marketing mix.

Keywords: Competitive Advantages Strategies, Community—Based Tourism Entrepreneurs, Community—

Based Tourism
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