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Abstract

This research is a study of the analysis and development of the Thai-Cambodian border
trade logistics system. Surin to increase competitiveness The objective is to determine the
guidelines and development of the overall area of trade between the Thai-Cambodian border to
be consistent and appropriate with the demand and be able to respond to the form of guidelines
for developing the capacity of the logistics system in future.

From using the questionnaire data and interview the opinions of those involved to analyze
the situation by using SWOT analysis, the researcher will use it as a solution to problem and
planning by focusing on the key factors that reduce weaknesses as much as possible. by prioritizing
strategy from the research, it was found that the priority is to increase the capacity of infrastructure
development. The next important thing is Optimizing transportation and travel the results of the
analysis of the diamond model were obtained by collecting secondary data and questionnaires. in
the analysis of demand conditions Found that the product is still popular from neighboring
countries. Exports slowed due to the epidemic situation of covid-19. production conditions A
variety of products that are still popular. Strategic conditions There are still regular exports of
agricultural products. industrial conditions There is coordination between government agencies
both within Thailand and Cambodia. The government encouraged Surin to develop the Chong
Chom market as an important tourist destination in the province. There are agencies to organize
border trade areas, but they are unable to develop and improve the area on the basis of what

should be available.
Keywords: Logistic analysis, SWOT analysis, Thai-Cambodian border trade development
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