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Abstract

The objectives of this research were to 1) study the factors in assessing the capacity of
cross- border transport operators in Savannakhet Province, Lao PDR — Vietnam, 2) assess the
management capability of cross-border transport operators in Savannakhet Province, Lao PDR -
Vietnam and 3) propose the suggestions for increasing cross-border transportation operators' service
efficiency. The research technique was a quantitative survey of cross-border freight forwarders and
users in Savannakhet Province, Lao PDR, using a questionnaire. The sample was split into two
groups: eight cross-border freight forwarders and 153 cross-border freight forwarders.

The results of the assessment of the capability of cross-border transport operators
revealed that the majority of cross-border transport operators were small and medium-sized
companies. The transport operators rated their management capabilities as good in all eight criteria,
with vehicle management being the highest operational capability, followed by operational
capability and overall organizational aspect respectively. In comparison to foreign competitors in
Vietnam, the results of the operational capability and competitiveness assessment were favorable.
The major problems and obstacles in transportation in Vietham were the country’s law and
regulations. In terms of user evaluation, it was discovered that service customers rated cross -
border transport carrier's capacity lower than the cross -border transport carrier's self-assessment
in every aspect. The organization's overall capability assessment was the lowest. The researchers
proposed three approaches for enhancing operator’ s competency in cross-border transportation
operator’ s competency in cross- border transportation operators were opportunity creation

strategy, risk reduction strategy and capability building strategy.
Keywords: Capability Assessment, Cross-border transport operators, Performance Measurement
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- Anuasalumsdndwaindmneg 4.13 0.35 4.38 0.74
- m3uinsilnasansuaees 4.38 0.51 4.50 0.75
- maihiderimilunsaniugsia 4.50 0.53 4.50 0.70
- m3snszduamnlumsliuinsinden 4.50 0.53 4.75 0.35
- mMsusmsAuulunisAiunig 4.50 0.53 4.88 0.35
- punmyAaInINelueAng 4.50 0.53 4.88 0.35
52 4.41 0.50 4.61 0.46

1.3 MsUszifiuguassavesrUsenaunisaudsanilunisidiluamudsenaunisvuddu

Useneignuy

nansAnwilulssiiiunsuszdfiuguassevesiuss nounmsvudeiuunulunviasniuue

wa Yszina gud.anlunisdilvamuisznounisvudddudssimalsauiy wud seiuanufniiuees

Husznounisuudsduuau lnesuldlianufmiuegluszduliunans danadewiriu 3.61 3

U5ENaumIe 4 eU AILARNILUAITI9N 5

M13°991 5 M3vsziiuguassavessznaunmsvudaiuwauluuelsasniuusiun Yseina avd.a1lunis

Whlvasuusznounsvudddulszwmaisauy

n1suszlivguassalumsidnivamuusznaunsauddludsamaisauiy X S.D
1. fungraneuazngssdeutetafumelulssimagidigliuinislaiaindves
Uszwa aul.aradluamuludeauy 375 0.97
2. fmunsnansalsemavasdiusnisuasladafndvesseme aud.an 3.65 0.97
3. guassaiimainazislumadiluliuinsvuduasladafndludoaum 1.39 1.39
4. AMUSEUURBNINNAANING 3.53 0.97
EREY 3.61 1.07
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2. namsusziulaedldusnisgussnaumsvudediuuau
Tuduilasdunmsussdulaauaunsovessznaunis luyuueswesdliuinns wanmsfinw
wui geeunvuasunmdnilvgdulifinnuddasouien eun seiuns@ne eyuiag ie Ui,
Anlusenas 67.3 Ussiavaudiilduinng ldun Yagneasns Yudiud mdn ussin liuussy Andudos
ay 29.4 aywdlunisldusnsuuds 1- 2 Wey/fu Andudesas 60.1 Tunisvudsandums asuuusiun
TuRwmemasemaioauu Andudosay 92.2 Sruuwinnu 50 au Anduiosay 46.4 nguaudild
U3ms liun Janneassuaznguauigulaauilan Anduiosas 32.0
2.1 myvsziiudinanuanunsalunisdnnis
et anuansAnwnssuidudanuannsolunisdanisvesdlduinisfusznaums
yudsduwa Tuwrisaeniuugion Yssma alvan-Geauny wui ssduanufndiuvesgldusnisuuds
Truuau sgluszdutiunans dauadswindy 3.49 Fefldvinsvudesziduinauauisoves

HUsENaUNSYUANEUATULAY FaUsEnaume 8 Au falandlunlsan 6

v
v Au A

A3 6 sEAuATUARTILAEIRURTTATnANaInsatun IR sve s ldUSnIsTLE LAY

YaANNFINTAIUNMTIANTVREUTENBUNSYUES x S.D

1. AUATNTINVDIDIANT 3.21 0.92
2. ANUAMINYUTVBIUIINT 3.50 0.75
3. 9uNTUINITRNAN 3.61 0.75
4. AUNIFINNITNNNITRY 3.58 0.86
5. ANUNITINNITETUNIAUY 3.56 0.95
6. ATUNITAAN 3.37 0.75
7. Msdanseumaluladalsaumea 3.52 0.70
8. MulaAuasalun1sUSURNT 3.64 0.79
374 3.49 0.80

2.2 nMsUszlivlinmnuanunsatun1sufunnis wasnisuaadu
ludiuvesnsusziludannuaunsalun1sufuinis uaznsudaduvesUsenaunis
udstuua WaSeuieuiuguseneuniseudeUseina aud.a1nieiu wazusznaunisiienuiy
1 £ a =3 Ya [ L a v
WU seAuanuAniiuvelisudeiuwaulunvsasniuugiun Ussine aud.an-Geauy lnesule
Tinnudniuegluszauliunas {useneunisvudsUsuina au.anidieiu daadewindu 3.53

Husznaunsvudisauy faadewiiu 3.71 duanddunnsien 7
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X S.D X S.D
- AMUNSPUAIUNSIY 3.49 0.96 3.67 1.05
- ANUNSPUAUTVUARUA AN NI TOLALIIUIUT 3.51 0.97 3.75 0.99
- Anunsausuwmalulag 3.38 1.01 3.78 1.08

- ANUNSENAUATANITUSITIANISIABLANILAIUNNS

dansladafing 3.46 0.93 3.65 0.99
- ANUNTBUNIWNUATOUILUALAUNUSHATNGIAT 3.67 0.95 3.70 0.93
- muansalumsdimatatmving 3.57 0.97 3.79 0.96
- msusmadniaiansuisas 3.41 1.04 3.58 1.01
- MsiAderimilunsanliugsia 3.56 0.99 3.69 1.05
- mssnszduamnwlumslinsindes 3.55 0.98 371 1.00
- mMsuImssuulunsaiiunig 3.58 0.98 370 0.98
- AunmyAaININNelupeing 375 0.95 3.87 1.03

33U 3.53 0.72 3.71 0.76
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M19199 10 KaN1SUSHULTIBUTAAINENNNTAVDIEUTENBUNTVUAITILLA TIUUNALLNA

t-test for Equality of Means

Jadenisuseziliu LW 31U
Mean S.D. t Sig.(2-tailed)

1. FUNNTINYBIDIANT HUsznaun1s 8 4.75 0.46 4.677 .000
dlduinis 153 3.21 0.92

2. UANENENEYRIUITINS  HUsEnaums 8 4.38 0.53 3217 002
Hlduinig 153 3.50 0.75

3. gunsiusmsgna HUsznauns 8 4.56 0.38 3.536 001
Hliuinis 153 3.61 0.75

4. FUN1TIANITNNNTEY Husznauns 8 4.42 0.49 2.692 .008
Hliuinis 153 3.58 0.86

5. FUNITIANTYIUN VUL HUsznauns 8 4.78 0.28 9.749 .000
Hliuinig 153 3.56 0.95

6. ATUN1TAAN HUsznaun1s 8 4.22 0.41 3.153 002
dlduinis 153 3.37 0.75

7. Msdamssnumalulad HUsznaun1s 8 4.68 0.39 4.566 .000

gansaumne dlduinis 153 3.52 0.70

8. sudnAuasaly HUsznaun1s 8 4.77 0.36 3.974 .000

MsufURNS gliusnng 153 3.64 0.79

o aada o

* IedrAgynvannnseau .05
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