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Key Challenges and Success to Food and Beverage Cost Control
in Hotel Industry
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ABSTRACT

The hotel food and beverage business aims to maximize profit but mini-
mize cost. Therefore, this study sets its objectives to present food and beverage
costs with best practices and key success factors of food and beverage cost con-

trols.

The synthesized results reveal that major issues causing higher costs are
menu planning, procurement system, personnel skills concerning job understand-
ing, economics, increasing in prices of raw materials and products. The last part of
this paper offer suggestions on how to applying lean management and 5s con-

cepts to control hotel food and beverage cost.
Keywords : Food and beverage, Cost control, Hotel business
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