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Abstract

The research aims to study operating pattern of community-based tourism groups in
the Lower Northern Thailand. Four tourism communities including; Baan Naa Ton Chan,
Sukhothai Province, Baan Nong Mae Na, Petchabhun Province, Baan Mai Rong Kia,
Phitsanulok Province and Baan Mae Poon, Uttaradit Province were selected for a case
study research. The research was conducted by using qualitative methodology whereby

data collection was done through in-depth interview and participant observation. The
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research findings reveal four patterns of decentralized management and operation. In terms
of economic aspect, the revenues can be shared fairly among the group members. Besides,
they participate in all levels; establishment, planning and operation. However, there is a
tendency of centralized decision of the group’s leader leading to conflict among members in
some groups. Moreover, the background of group establishment, mentor organization and

leaderships influence the pattern figuration of community-based tourism and their success.

Key Words: Community-Based Tourism, Pattern of Tourism Operation, Lower Northern
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