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Abstract

The objective of this research is to study the process for developing the convention
coordinator’s competence in the professional convention organizer (PCO). This research
conducted through qualitative research methodology by analyzing data from documents and
in-depth interviews which were collected from 1) experts in the field, including project
managers and operational coordinator 2) experts in MICE capabilities development from
governmental and educational institutions 3) Certified Meeting Professional: CMP. The samples
were selected by a snowball sampling technique based on recommendations from the
previous key informants.

The findings from this study found that the component of competency development
for meeting coordinators consist of several factors, which are desirable competency in the
meeting coordinator and creating a learning environment, acquisition of competent staff, and
human resource development and competency development in personal, groups and
organizational level. According to the finding, lead to the design of the development process
of desirable competency for the coordinator, which benefit the PCO by 1) selecting people
who are competent in accordance with the needs of the organization, 2) bringing them into
the learning process through individual awareness, 3) determining the goals of individual, team
and organization development, 4) motivating people and teams, 5) supporting learning process
in all levels, through 6) practical guidelines and bringing knowledge into practices and

7) providing feedback in order to promote desirable competence and good performance.
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2 sAdeidenngudlideyandnvainnansuazifudiiianufvitedaensanisinguszasdues
NsAN

fadu nsfinwniifingulsznsdilddnw fe flomgluasnuanuidninyssguiionndn

v o

wagdl¥eamansiauIyaaInstugnamvnssuludanmitesunasuazionvy Inewususeynsi

Y

AnwneanidungueesmulassainawesgnaivnssumsussuaaUssifiuiidesnsing dendiiddu
Aedadlagmssfunisdne (Direct Stakeholder) Minausifinnsanainidenn amnandenwg e
AeadeaiuUssiun1side Fe3fnsdadennquiiegianuuiatgas nqudivang (Purposive
Sampling) mmfuiﬁ%ﬂ’mﬁaﬂﬁaaemLLUU@JﬂI@U' (Snowball Sampling) laga1Aan1suuznIN

Y @ 4 U

yisaudlfiAvdoyalunds Uszneudengudietis 25 118 wiadu 1) finnislasenisvier
Uszanununsdauszyuvesuisninuszyuiionndin lnadenainnsiduiunuvenguuszsingain
gsRvlrUsMsdnUsEyuileandn (PCO) 17 518 Mndiy@ededliuinslugnamnssuludvasseima
Iny (Thailand MICE Directory) Imﬁ’wﬂ’mmﬁaLa"%mmiﬂizsqmLLazﬁmmmi,ammmiam%umi

Useguuuwi (e) wag Marshall Cavendish Business Information (2016) 2) I;EL%EJ’Jminyumﬁm

a

Uszaiilaily PCO 2 519 3) filfrmaiugramnssuludanmiissnuaassuasionu 3 518 4) §
lpnnssussanasgududdnaulssyuiionndn 3 s1e
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