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ABSTRACT

RS Public Company Limited is one of the largest music recording and publishing company in
Thailand. It has a unique strategic plan and management which focuses in the area of specific competitive
market and the area of specific target goal in order to achieve its success in music business. This research is
a qualitative and quantitative study aiming the following purposes: 1) to study the history 2) to study the
factors for success in the music business. From the research, it was found that: 1) A study the history: found

that; RS. Public company limited runs a business of music and tape camp, that are famous that to be big
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company of music in Thailand, RS. public company limited formed up by Mr.Kriengkai Chetchotisak in 1976,
later have to become “RS. Sound limited” in 1982, and renamed the company change to be “Sound RS.
Promotion limited” in 1992, and once again renamed the company to be “RS. Public Company Limited”, in
2006, At Present having been administrate, By Mr.Surachai Chetchotisak, position; C.E.O. (Chief Executive
Officer). 2) A study the factors for success in the music business of the RS. public company limited: found
that; 1) The strategies in terms of the marketing mix in product category have been executed well, 2) The
strategies in terms of the marketing mix in price category have been executed well, 3) The strategies in terms
of the marketing mix in place category (location and distribution channels) have been moderation, 4) The
strategies in terms of the marketing mix in promotion category have been the excellent 5) The property factor
of business music executive averagely have good entrepreneur characteristic, 6 ) The property factor of

business music executive recognizes the success at high level.
Keywords: Management, Music, Music Education, Factor to success, Administration manages of music.
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