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ABSTRACT

The Thai popular big bands, derived and influenced by the western culture and music, when
performed with Thai traditional melodies and lyrics combined, is a well proof of its popularity and serving as
all-time favorite throughout Thailand. The objectives of this qualitative research are two folds: 1) Study of its

history and achievements; 2) Study of the management techniques. The tools deployed were those of
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explorative and descriptive natures, based on i.e. surveys, interviews, observations, and participation. The
designated areas are Lopburi, Nonthaburi provinces and the Bangkok Metropolitan. The research was carried
out during August 2010 — December 2012. The constructive conclusions revealed that the early formations of
the Thai popular big bands, i.e. Kasemsri (by Somkid Kasemsri in 1974), Supaporn (by Supaporn
Chamnirachakit in 1987 and Keetasil (by Watchara Pansiri in 1992) respectively, with their own music
arrangements, in terms of lyrics, melodies and chorus, using Suntaraporn characteristics as role model, fully
reflected in their high standard of performances and public recognition. The key successful indicators
engaged in maintaining effective band management and upholding current prominent achievements
comprised of: 1) Efficient planning and organization — well corresponding to the objectives; 2) Clear division of
assignments — Managers in charge of singers, notes/songs, musicians, instruments/installation; 3) Bands
staffing — Band Manager, singers, musicians, musical equipment and coordinators; 4) Rehearsal schedules —
under the full supervision of the Band Manager; 5) Coordination of equipment — timely notification of
performing rosters and preparation of adequate musical instruments; 6) Public Relations — ensuring wide
media coverage (TV, radio, brochures/ advertisements); 7) Honorarium — moderate rate and in good
proportion of the band scale. The successful result of seamless operation during the entire concerts and the
continued work flows is the clear indication of the proper application and full utilization of the Ethnomusicology

and POSDCoRB Theory in the Thai popular bands.
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