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Abstract
This research aimed at studying the management of specialized museum management from
the case study of the Million Toy Museum owned by Krirk Yoonpun, and providing further suggestions for
the specialized museum management as a learning center for child visitors. The data were collected
by interviewing 4 groups of stakeholders: 1) museum owner, 2) museum manager, 3) museum expert, and

4) child visitors aged 5 — 15 years old.
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The study revealed that the management of the Million Toy Museum by Krirk Yoonpun is

characterized by its content of collections as the specialized museum since the museum collections are

mostly related to contemporary toys. Due to the fact that this museum is managed by the museum owner,
its structural organization and management differ from those specialized museums. That is, the structural
organization is not complex, and the management is processed fast and effectively. Besides, the study
found that the museum collections can serve various groups of visitors, especially the child visitors.

For the suggestions of the management of specialized museum as learning center, this
research finding recommended that the museum should develop its own museum database, use the
multimedia equipments for the exhibition, and develop the interpretative techniques for the museum

collections.

Keywords: Museum Manangement, Specialize Museum, Learning Center
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