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Academic Leadership Development Model to Buddhadhamma

Of the Buddhist school Administrator in Nakhon Sawan Province
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Abstract
The Objectives of this study were to 1) Study the stato of academic
leadership development model based on Buddhadhamma of the Buddhist
school Administrators in Nakhon Sawan Province, 2) To Make a Model of academic
leadership development model based on Buddhadhamma of the Buddhist
school Administrators in Nakhon Sawan Province and 3) To evaluate of academic
leadership development model based on Buddhadhamma of the Buddhist

school Administrators in Nakhon Sawan Province. Using qualitative research
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methods. The research procedures consisted of 3 steps as follow: 1) Analyze the
research conceptual framework on the basis of principles, concepts, and theories
of school effectiveness. Analyze of feasibility and development of the model of
school administrative effectiveness. 2) Verify and creation of the model of school
administrative effectiveness appropriately. 3) Evaluate improve and present the
model of school administrative effectiveness. The samples consisted of the
Buddhist school Administrators in Nakhon Sawan Province.

The Methodology was a qualitative research. The qualitative research
collected data from 18 key informants, purposefully selected collecting data by
face-to-face in-depth interviewing with the Semi-structured or guided interviews.
Data were analyzed by descriptive interpretation. Data were also collected by
focus group discussion with 11 participants. Data were also analyzed by
descriptive interpretation.

Findings were as follows:

1. In general condition of academic leadership development model
based on Buddhadhamma of the Buddhist school Administrators in Nakhon
Sawan Province, consisted of 7 components which were; 1) The curriculum
administration, 2) Learning Management, 3) The Development of instructional
media, 4) the Development Leaming Resources, 5) Educational Measurement and
Evaluation, 6) educational supervision, 7) The Development of an Internal Quality
Assurance, and Dutiyo,oépanika Sutta consisted of 3components: Cakkhuma
(Vision),VidhUro (Expertise), and Nissayasampanno (Human Relationship).

2. The development model of academic leadership development
model based on Buddhadhamma of the Buddhist school Administrators in Nakhon
Sawan Province. To build the leadership for executives, three types of dharmic
principle must be applied to develop their self-confidence and self-esteem. First
is “Dutiyap@panika Sutta”. They should be knowledgeable, professional, creative
and determined. Moreover, the important qualifications consist of Cakkhumda
(Expertise, broad view). To relate between an education and a social environment,
executives ought to analyze a problem and a trend in educational system, lead
an organization, plan a strategy and be a leader. Vidhlro means being
professional. This is to say, good executives take the lead. They have personality,

courage, clear vision with ambition to succeed. They also encourage the team to
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perform to their optimum all the time and drive organizational success. They
know that they will not have a happy and motivated team unless they
themselves exhibit a positive attitude. Nissayasampanno applies ideology,
interpersonal relations, technical skill, human resource, fund, material, facilities
into administrative management of the charity school.

3. The evaluation of the feasibility of the academic leadership
development model based on Buddhadhamma of the Buddhist school
Administrators in Nakhon Sawan Province the model which includes 7 important
components which was found appropriate, according to the expert inspection, it
was found that the improved model was accurate and suitable to real practice,
and accordance with the research conceptual frameworks. Evaluation of the
model showed that it was considering the high level in all aspects.

Keywords: model, Academic Leadership, Buddhist school
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