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Abstract
This article, the author aims to explain the new organization management
policy with collaboration process efficiently by means of management principles
in determining policies and plans. To lead to effective management, it must rely
on the conceptual principle, collaboration theory to achieve development and
meet corporate policies. The presentation of the article consists of policy

formulation, work plan for organization management processes ,system of
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collaboration within the organization characteristics of collaboration among
members within the organization principles of working with theories of symbolic
interactionism and working principles,the new process of work to achieve

maximum work efficiency.

Key words: New organization policies, Collaborative processes, Efficient

management
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WNSIZN15UIMS (Buddha’s Administration Method)

wsy inefis nezymsiin 35 saneiviuewievumisiiazyin, uuy, eseds,
ng), NN, AR, s53ULLHEN VIINITNee Adung, 99013, UnaAses, oaniag

AMUVIY (Meaning)  N15USWNT waneds msvieulidnsalasendenudu
(Getting Things Done Through Other People) s ezt WNSITNITUIMIT Fanuned
SULUUNMTUIMIIANITVDS
NIENNTI

WnsAsNsUIMsANuNsaUNtindl (Function)

93UNUINT A POSDC

P = Planning: N13919UNY O = Organizing: NSINDIANT

S = Staffing: N15USM1591UYAAA D = Directing: MI&UILNIS

C = Controlling: NsMAugua

NS5 IA159UHY (Buddha’s Planning)

1. nysnaunululusadgaindd

2. nafvuningUsrasdvesnsuIniitalay 1wy Mo lseandufinyuniia
§55USUISINGNAUE L5eassenginsvuassd evhiigauiamndlasvouiin
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6. NIIUHUIHNEUNTITUAINAnaUIUTUN Arod1908U Tinewa
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tadulnusiuniuiienssymseaun

WNSIBN15IAB9ANS (Buddha’s Organizing)

LysslfimnuatenawaznsInsam ety wWisumieuwitiluguig
ane.. Inatlawmaynsuds denazuinuazlansduiuds 2530z 4. foenouviniu
vssndlussaitofinnandsznaud deuaslouasasenaide Wunduaume Joany
aneyasiiouty’’

2. nuivualinssAnwasniunuadungse msgiwindieudunun Ll
Tasildlasviesonlilas 1w nsegsmiuvesnuiianeiu tvndaln®

3. maﬁmé?ﬂwmmﬁﬁw 4 WATNIINDUBIUNALN F99USUITINNGLOY LT BSNTal,
guauun nsadu 5358511 fuimsgegeluesdng wu isudunsysin dufe sssuseng
somon’
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Uz mashugaad . (Junsnsyanesiune Maulimungaufusnu (Put right man on the
right job)

9.n53UAUNTYBIMTIUTIRBUaUBINs Ul fegeiiuszausaw
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Junud Ao nsiansaniuiliundsuasdoiausvesnauiieliuuaAaildunainng
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MUz veseeavinenyl (August Comte 1790-1857) suilsunedinuaziisu
uldAlasordungsssuyd dsiduiiugruresszidounsdsen fle Consensus
Universals dulsiun anuiiusindumnenisiies anuiiusindussnitaasugiaiuaays
serinderunaiiesiudnunms seninngAasssuiuanutinfnsinge

Avery, Auvien, Streibal and Weiss (1981) na1i@® 5uﬂ/lmagﬂﬂﬂﬂ1%mr1ﬁﬁjm
lunginuiagmeeaun (Religios Society of Friends) Fu3end1 1aaes (Quakers)
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allu (Spain) Wazdalde (Russia) Taunsrnlewinilaeniiila (Native American) SUniuf
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agUldhmehausufudunmudiaiinu foRie liAnnszuaumawaniudey
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1. defigpuszasdiiiodoinisanuludunisdufofulungy  (Unity of
Purpose) IngunAndreudnvesaindnlunguislondnduinddaffigadouunnsineiuus
wdesiinAniidudunisduiotuiandnaninglunguliniseeusu

2. leanBnynavlunguildunaminiiondu (Equal access to Power for all
member) Tun1sfidiusaulunisuansaudniu ulaundnlunguasiinnuuansaiu
Tuguauenila wazyadnan

3. lenguiinrunfudassainlessawesudunisuen (Autonomy of the
group from external hierarchical strutures) L3z LfJ‘uL'%Ia&mﬂﬁm%ﬂfjuﬁﬁ]ﬂ%ﬁum
uAngluszuvvessy iengudeaiudiunilwesszuuilvgni

4. a1 (Time) vasngal NazvIuNsTaeiandumuivesngllduadudes
odenardviuldlufanssunaznisdnaulavesngy lasanizogiedalubeadinig
Andularoutganuagldaiunsavildegasiiu daundntunguliaunsaidvaas
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5. L‘fj@ﬂduﬁﬂﬁ’mﬁzﬂﬂﬁlﬁl3il’JllsLuﬂi$U’J‘Lm’li (A willingness in the group to
attend to process) mﬁﬁam%ﬂiur]zjmw‘hmuimﬁuLﬁaﬁﬂﬂgﬁmﬁm%ﬂﬂé’ﬂgmﬂuﬁq
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AertumsnszurumsvideriieviliiAanmaiudsuuadunszuiuns uagnmsietlaldse
suuarmsiadulatug

6. Lﬁaﬂfcj:uﬁmmé‘?ﬂ%ﬁ%aﬂ%ﬁaﬁmﬂﬁ (A willingness in the group to
attend to attiudes) Msfinguazddumuiiald aundnlundusesiinnudilafiazdanile
funazFdnlindadefunayiy

7. fonduiimudalafianiFouiuasfinduitnuy (A willingness in the group to
attend to learn and pratic skills) NMsUsEYL NM5HEUTIN N1TUTTAIUNY 19
Andodeans sevinsanndnlunguaznszdunazdiomdeandnlunguliiAnnisimun
Minwe
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11.Uszlevdvasnsinaulalagldauniug

1. aunmveensindula (Quality of decision) iiemsdndulamnainnis
gouFureInLIILILIN Fniundennuundetie Aunss Arwsuiiu uaziasgIuly
M3y

2. AuE¥aTIA (Creativity) delausiivainuansfiunaindunuinisuazainy
Foansvesnau iTmiuAnfiansan tanguumnanmsdndulariaiisassd

3. demnasuazaufianela (Commitment and satisfaction) nsdaduladils
Mndunudidunisindulafildananufisnelavesaindnlungy

4. duasunuALayinye (Fostering of values and skill) 5umuaﬁmﬂ’m§ﬂuﬁ
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weNA AU oveIEs sz oMl FermennrwAniiuresaandnudandnidily
Hudunisduieatu liduluagdes (aevlufarliiduediedy) Wuamudadiuiias
soufuuendt uunruAefinaandndeduglunmsujifnisedidaegrmis
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