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Abstract

This academic article aims to synthesize the concept of Buddhist leadership with
strategic change in higher education institutions and to develop an integrated
conceptual framework for educational organizational development in the context of
Mahachulalongkornrajavidyalaya University. The study employed documentary analysis
and conceptual synthesis based on literature related to educational leadership, strategic
change management, and relevant Buddhist principles. The synthesis revealed that
higher education institutions in the digital era must move beyond structural
administration toward strategic change management emphasizing vision, innovation,
participation, and social responsibility. At the same time, Buddhist leadership, grounded
in Tri-Sikkha, Iddhipada IV, and Brahmavihara IV, can support such transformation through
reflective wisdom, mindful decision-making, ethical commitment, and the cultivation of
a collaborative organizational culture. Accordingly, this article proposes a conceptual
framework entitled “Buddhist Leadership for Strategic Change in Universities,” consisting
of five dimensions: (1) wisdom-based leadership, (2) ethical leadership, (3) strategic
leadership, (4) Buddhist organizational culture, and (5) sustainable organizational
development. This framework may serve as both a policy and practical guideline for
leadership and educational organizational development, particularly in higher education
institutions with a Buddhist identity.

Keywords: Buddhist Leadership; Strategic Change; Educational Organization Development
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Buddhist Strategic Leadership Model (BSL Model)

Sustainable University Development
(MswamnagAnsgaMadadin) Gt oo e o
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Buddhist Principles
(Insdinen / ndun 4/ wsnainas 4)

i Yo a = = a a 1Y
AINN 2 IllLﬂa.ﬂ']')%%u’]LmﬂV!V]ﬁLW@ﬂ']sL‘UaEJULLUa\TLﬂﬂqmﬁﬂqaﬁﬂUquﬂﬂﬂqaﬂ



J :
625 mm/gwmmw?’nymm@%%m;ﬁu @y
?/‘W 13 auun 1 1[5%?75‘%’@%Nﬂ77ﬂﬂ-§%7ﬂﬂ 2569 MCUKK

LONE591999

v

dinnuddansgnsiainisgaudnet Inermans Ieuazuinngsu. (2565). unugANANYI
a1 20 U. N3ensansenudine Inenmans Jdeuasuinngsy.

Altbach, P. G., de Wit, H., & Salmi, J. (2022). Academic globalisation and the future of

higher education. Johns Hopkins University Press.
Bush, T. (2020). Theories of educational leadership and management. (5" ed.). Sage.

Fry, L. W., & Nisiewicz, M. S. (2021). Maximizing the triple bottom line through spiritual

leadership. Stanford University Press.
Fullan, M. (2020). Leading in a culture of change (2nd ed.). Jossey-Bass.

Hargreaves, A., & O’Connor, M. T. (2020). Collaborative professionalism: When teaching

together means learning for all. Corwin.

Leithwood, K., Harris, A., & Hopkins, D. (2021). Seven strong claims about successful school

leadership revisited. School Leadership & Management, 41(1-2), 5-22.

Mahachulalongkornrajavidyalaya University. (2022). Strategic plan for development of
Mahachulalongkornrajavidyalaya University 2022-2026. MCU Press.

OECD. (2021). The state of higher education: One year into the COVID-19 pandemic. OECD
Publishing.

Phra Brahmagunabhorn (P. A. Payutto). (2021). Buddhist leadership for sustainable

development. Mahachulalongkornrajavidyalaya Press.

Sutthichujit, S. (2022). Buddhist leadership and organizational development in Thai

universities. Journal of Educational Administration, 18(2), 45-60.

UNESCO. (2021). Reimagining our futures together: A new social contract for education.
UNESCO.

World Economic Forum. (2023). Future of jobs report 2023. World Economic Forum.



