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Abstract

The objectives of this study were to (1) examine the school administrators'
internal supervision skills in the digital era under the Nonthaburi Secondary Educational
Service Area Office, (2) compare these internal supervision skills of school administrators
classified by age, educational level, work experience, and school size, and (3) explore
guidelines for enhancing the school administrators' internal supervision skills in the
digital era under the Nonthaburi Secondary Educational Service Area Office. The sample
consisted of 317 teachers selected through stratified random sampling by school size.
The research instruments included a questionnaire (reliability = .99) and a semi-structured
interview. Data were analyzed using frequency, percentage, mean, standard deviation,

t-test, One-way ANOVA, LSD post hoc test, and content analysis.
The research findings revealed that:

1) the internal supervision skills of school administrators in the digital era were
rated at a high level overall. Ranked from highest to lowest were change management
for personnel capacity development, proactive participation and collaborative internal
supervision, utilization of digital platforms and technologies, application of artificial

intellisence and automation systems, and data-driven decision-making.

2) no significant differences were found by educational level, but significant dif-

ferences emerged by age, work experience, and school size.
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3) guidelines for enhancing administrators should be encouraged to proactively
drive policy implementation, establish a clear vision, and continuously strengthen
teacher development. These guidelines should include integrating data from evaluation
platforms and big data systems for in-depth analysis and personalized supervision

planning.

Keywords: Digital Skills of Administrators; Internal Supervision; Digital Era; Learning Platforms
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