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Abstract

The purposes of this research were to: 1) examine the current conditions,
desirable conditions, and priority needs for developing innovative leadership among
school administrators, and 2) propose guidelines for developing innovative leadership of
school administrators under the Khon Kaen Primary Educational Service Area Office 4.
A mixed-methods research design was employed, consisting of two phases. Phase 1 was
a quantitative study. The sample consisted of 333 school administrators and teachers.
The research instrument was a five-point rating scale questionnaire with a reliability
coefficient of 0.80. Data were analyzed using percentage, mean, and standard deviation.
Phase 2 was a qualitative study. The target group comprised five school principals
selected through purposive sampling. A semi-structured interview was used as the research
instrument. Data were analyzed using content analysis, median, and interquartile range.

The findings revealed that:

1) the overall current level of innovative leadership among school administrators
was at a moderate level. The dimension with the highest mean score was innovative
strategy, while transformational leadership had the lowest mean score. The overall
desirable condition was at a high level, with innovative vision ranking highest and
innovative creativity ranking lowest. The priority needs for development, ranked from
highest to lowest, were transformational leadership, innovative vision, risk-taking in

innovation, innovative creativity, and innovative strategy
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2) the guidelines for developing innovative leadership among school
administrators focused on enhancing transformational leadership, strengthening
innovative vision, promoting innovative creativity, managing innovation-related risks
systematically, and formulating innovative strategies through the integration of
information and communication technology and stakeholder participation to improve
sustainable school management effectiveness.

Keywords: Innovative Leadership; Development; School Administrators;

Primary Educational Service Area
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