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Abstract

This research aimed to 1) study the internal supervision guidelines of schools
under the Phitsanulok Provincial Administrative Organization and 2) examine the internal
supervision guidelines of schools under the Phitsanulok Provincial Administrative
Organization. The research was conducted in two phases. Phase 1 involved studying the
internal supervision guidelines through semi-structured interviews with five experts
selected by purposive sampling. The interview instrument covered four dimensions, and
the data were analyzed using content analysis. Phase 2 involved examining the internal
supervision guidelines by collecting data from 105 school administrators and teachers
working in schools under the Phitsanulok Provincial Administrative Organization during
the 2024 academic year. A five-level rating scale questionnaire covering four dimensions

was used, and the data were analyzed using mean and standard deviation.
The research findings revealed that:

1. The internal supervision guidelines of schools under the Phitsanulok Provincial
Administrative Organization consisted of four dimensions: planning, implementation,
monitoring and follow-up, and improvement and revision. The planning dimension
emphasized raising awareness and understanding of the importance of supervision by
utilizing educational information to analyze teachers’ problems and needs prior to
defining clear supervision objectives and goals. The implementation dimension focused
on conducting supervision in accordance with established plans and schedules, including
task assicnment and supervision of internal supervision practices. The monitoring and
follow-up dimension emphasized evaluation based on predetermined objectives and

goals, allowing teachers to reflect on their development through knowledge sharing and
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feedback. The improvement and revision dimension involved summarizing supervision
outcomes, identifying problems and obstacles, and applying the findings to improve the

internal supervision model.

2. The examination of the internal supervision guidelines indicated that the
overall level was at the highest level. When considered by dimension, planning had the
highest mean score, followed by implementation, improvement and revision, and

monitoring and follow-up, respectively.

Keywords: Guidelines; Internal Supervision; Educational Administration
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