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Abstract

In the digital era, school administrators play a crucial role in driving change and

systematically improving the quality of education. They are required to possess a diverse
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range of knowledge and skills to adapt effectively to rapidly evolving technologies and
educational trends. The essential roles of digital-era educational leaders can be
categorized into three main areas: Being change agents, responsible for managing schools,
setting clear visions, fostering learning-conducive environments, and building
collaborative partnerships with all stakeholders. Key characteristics of digital-era
administrators, which include technological literacy, creativity, flexible leadership,
accountability, and effective communication skills. Directions for school development in
the digital age, emphasizing the enhancement of 21st-century skills such as critical
thinking, problem-solving, and collaboration, with technology as a central tool to support

learning.

This article highlights the vital role of school administrators in shaping an
education system that is responsive to change and capable of empowering students to

thrive in an uncertain future.
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